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We are now presenting the 7th social responsibility report of China Energy Engineering Group Co., Ltd. as a comprehensive disclosure of 
our CSR concepts, practices and achievements to all our stakeholders. This report is prepared in Chinese and English versions. In case 
of minor disparities, the Chinese version shall prevail.
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The 2018 annual report covers Energy China Group and all its subsidiaries throughout the period from January 1, to December 31, 2018, 
and this report includes additional content and information that pre-dates the stated reporting period.
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All data contained herein are sourced from the official documents and statistics reports of China Energy Engineering Group Co., Ltd. We 
hereby represent that the report contains no false representations, misleading statements or material omissions, and is liable for the au-
thenticity, accuracy and completeness of the contents.
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For better expression and reading, China Energy Engineering Group Co., Ltd. is hereinafter referred to as “Energy China Group” or “we/
us”.
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For more information, please visit our website (www.ceec.net.cn) where a PDF version of this report is available for reading or download. If 
you have any questions or need a hard copy, please contact us:

Tel.: 010-59099841
Fax: 010-59098888
Email: csr@ceec.net.cn
Address: Room 2216, Building 1, No. 26, Xidawang Road, Chaoyang District, Beijing, China
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Guiding Opinions on the State-owned Enterprises Directly under the Central Government on Fulfilling Corporate Social Responsibilities 
(GZFYJ [2018] No.1) by the State-owned Assets Supervision and Administration Commission of the State Council (SASAC)
Guiding Opinions on Better Fulfilling Social Responsibilities of State-owned Enterprises (GZFYJ [2016] No.105) by SASAC   
Guidance on Social Responsibility Reporting (GB/T 36001-2015) by Standardization Administration of the People's Republic of China 
(SAC) 
Guidelines on Corporate Social Responsibility Reporting for Chinese Enterprises in Construction Industry (CASS-CSR4.0) by the Chi-
nese Academy of Social Sciences（CASS）
GRI Sustainability Reporting Standards (GRI Standards) by Global Sustainability Standard Board (GSSB)
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2018 was a crucial year for Energy China Group to rev up business transformation, comprehensively 
deepen reforms, and foster new drivers of development. We carefully studied the Xi Jinping Thought 
on Socialism with Chinese Characteristics for a New Era and the guiding principles of the 19th CPC 
National Congress and followed the guidelines of the CPC Central Committee, the State Council and 
the SASAC. Focusing on the goal of building an internationally competitive engineering enterprise, 
we adhered to strategic guidance, deepening reform, transformation and development, standardized 
operations as well as full and strict governance over the Party, and addressed such challenges as the 
grim market trend, mounting transformation pressure and the task for keeping business growth, thus 
maintaining stable development against all odds. Over the year, we signed RMB 464.067 billion worth 
of new contracts, up 4.11% year on year; among them, RMB 118.384 billion were contracts for interna-
tional power projects, up 26.57% year on year. We realized operating revenue of RMB 226.067 billion 
and created RMB 11.592 billion of profits, ensuring maintenance and appreciation of our assets. En-
ergy China Group was rated Class A once again in 2017 Annual Business Performance Assessment 
of the Leadership of Central State-owned Enterprises(SOE),and “outstanding” in the first evaluation of 
Party building responsibility systems of Central SOE.

CSR is an important part of Energy China Group’s efforts to promote the high quality development. 
We integrate CSR into corporate strategies and operations, strengthen organizational leadership, 
and comprehensively promote our CSR work, thus having achieved good results. We followed the 
guidelines of the CPC Central Committee, the State Council and the SASAC on poverty alleviation 
and implemented the targeted poverty alleviation and elimination strategies to channel the forces 
of all our subsidiaries to support the poverty alleviation in targeted counties. We increased input in 
boosting infrastructure, industries, consumption and education and other aspects. As a result, we 
made decisive headway in poverty alleviation of the targeted counties. We were committed ourselves 
to innovation-driven development and high-quality projects. In 2018, we won three State Science and 
Technology Awards, 220 provincial and industrial science and technology awards, 1,289 patents, 
106 software copyrights, 32 National Quality Project Awards(including  7 gold prizes ), 2 FIDIC Pro-
ject Awards, 5 Chinese Installation Star and 41 China Quality Electric Power Project Awards. We also 
ramped up environmental, safety and quality management. Consequently, there was no environmental 
incident, energy conservation and emission reduction irregularity, or workplace accident at the level of 
“ordinary” or higher.

In 2019, adhering to the Xi Jinping Thought on Socialism with Chinese Characteristics for a New 
Era, we will make progress while maintaining stable performance, and strive for higher-quality, more 
efficient, and more sustainable development. Eyeing “independent innovation, social contribution, 
scientific development and mutual harmony” in social responsibility efforts, we will perform our social 
responsibility as a central SOE and build a harmonious enterprise with government recognitions, cus-
tomer satisfactions, investors’ high favors, employee happiness and green consciousness to help fulfill 
the people’s desire for a better life and build a moderately prosperous society in all respects.

袙✲Ɤ荝鳥
Message from the Chairman
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Wang Jianping
Chairman and Party Committee Secretary of China 
Energy Engineering Group Co., Ltd. 
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Founded on 29 September 2011, China Energy Engineering Group Co., Ltd. (Energy China Group) is direct-
ed by the State-owned Assets Supervision and Administration Commission of the State Council(SASAC).
On 19 December 2014, China Energy Engineering Corporation Limited (Energy China) was established by 
Energy China Group, the principal promoter, and Electric Power Planning & Engineering Institute Co., Ltd. 
(EPPE Company). On 10 December 2015, China Energy Engineering Corporation Limited was listed on the 
main board of Hong Kong Stock Exchange (Stock code: 3996. HK).

Energy China Group is a leading super-sized conglomerate that provides integrated solutions and the 
whole industry chain service for energy, power, infrastructure, and real estate industries of China and the 
whole world. It mainly specializes in energy and power, water conservancy and related business, railway 
and road, port and waterway, municipal works, metro, environmental protection, and housing, and runs a 
complete industry chain from planning, consultancy, assessment, review, survey and design, engineering 
construction to management, operations, maintenance, investment, technical services, equipment man-
ufacturing, and building materials. It is one of the largest comprehensive solution providers in the power 
industry of China and even the world. Since its establishment, Energy China Group has received over 1000 
science and technology awards at the national, provincial and industrial levels, 5 reform and opening up 35 
years of classics and boutique projects, 42 National Quality Project Gold Awards, 140 National Quality Pro-
ject (Silver) Awards, 14 Luban Awards for Chinese Construction Projects, and 3 Tien-yow Jeme Awards for 
Chinese Civil Engineering Projects;  it also possesses 8,797 valid patents, and has developed more than 
1600 national and industrial standards. For five consecutive years, Energy China Group has been listed in 
the Fortune Global 500 as well as ENR Top 250 International Contractors and ENR Top 250 Global Con-
tractors, ENR Top 150 International Design Firms, and Top 225 Global Design Firms. Fitch and Moody’s 
credit ratings for Energy China Group stand at A- and A3 respectively.
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333rd among the Fortune Global 500 
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12th among the ENR Top 250 Inter-
national Contractors 
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21st among the ENR Top 250 Global 
Contractors
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4th among the ENR Top 150 Interna-
tional Design Firms  
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18th among the ENR Top 225 Global 
Design Firms
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Following the guiding principles of the 19th CPC National Congress and Xi Jinping 
Thought on Socialism with Chinese Characteristics for a New Era, we have im-
plemented China’s requirements for building world-class enterprises with global 
competitiveness, practiced the idea of “innovative, coordinated, green, open, and 
shared development”. Adhering to the mission of “Bringing Energy to the World”, 
the strategic vision of becoming a “World-class Industrial Leader”, and the business 
principle of “To Establish a Legacy of Refinement and Quality Innovation”, we see 
high-quality development as the foundation of building a strong enterprise, and 
leapfrog transformation as the priority of high-quality development and the source 
of effective growth. We have pressed ahead with five comprehensive develop-
ment strategies (transformation and innovation, internationalization, diversification, 
resource optimization, and harmonious development), and built a diversified and 
international engineering management and technology enterprise with global com-
petitiveness. We are committed to harmonious development and win-win coopera-
tion with all stakeholders, and to higher quality, more efficient, fair and sustainable 
development for all.
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We have constantly improved the modern SOEs system with Chinese charac-
teristics and corporate governance structure. In line with the needs for corpo-
rate develoment and market competition, in 2018 we established/reincorpo-
rated eight companies, namely China Energy Engineering Group Planning & 
Engineering Co., Ltd., China Energy Engineering Group Northern Construction 
& Investment Co., Ltd., China Energy Engineering Group Eastern Construction 
& Investment Co., Ltd., China Energy Engineering Group Southern Construc-
tion & Investment Co., Ltd., China Energy Engineering Group Northwest Con-
struction & Investment Co., Ltd., China Energy Engineering Group Investment 
Co., Ltd., China Energy Engineering Group International Co., Ltd., and China 
Power Construction Engineering Consulting Co., Ltd. 
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Public Institution
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Branches
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Subsidiaries
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Electric Power Planning & Engineering Institute
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China Energy Yichang Gezhouba Assets 
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Gezhouba (Beijing) Investment Co., Ltd
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China Energy Engineering Group Assets Administration Co., Ltd
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Electric Power Planning & Engineering Institute Co., Ltd.
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China Energy Engineering Corporation Limited (�����.HK)
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Human Resources Dept.
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Disciplinary Inspection & Supervision Dept.
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Party-Masses Work Dept.
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Asset Finance Dept.
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China Energy Engineering G
roup Planning &Engineering Co., Ltd.
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China Energy Engineering G
roup International Co., Ltd.
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China Power Construction Engineering Consulting Co., Ltd.
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roup Financing Leasing Co., Ltd.
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China Energy Engineering (Hong Kong) Co., Ltd.
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China Energy Fund M
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Engineering Institute of China Energy Engineering 
Group Co., Ltd.
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Committed to diversified, international operation, we have prioritized global busi-
ness, further integrated into the Belt and Road Initiative (BRI) and rationally tapped 
into overseas markets to build a engineering enterprise with global competitiveness. 
As of the end of 2018, our business presence covered all over China and more than 
140 countries and regions. We have set up over 200 overseas branches more than 
80 countries and regions.

Global Presence
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As a key player in domestic energy and power construction indus-
try, we have remained true to our original aspiration of giving back 
to the nation and benefiting its people over the past 40 years of 
sheer endeavor. We have shouldered the responsibility as a cen-
tral SOE and contributed to national development and livelihood. 
Keeping abreast of the times and our industry peers, we have 
constantly engaged in innovation, transformation and upgrading, 
thus writing one magnificent chapter after another in the 40-year 
process of  reform and opening up.

We have developed the national and provincial energy and pow-
er development planning during the 13th Five-Year Plan period 
(2016-2020), and played a leading role in delivering China’s first 
power plan for a BRI country - Laos Power Planning.

We have formulated the Energy Planning for Xiong’an New Area, 
aiming to build an exemplary world-class urban energy system 
which is “low-carbon and safe, efficient and smart, user-friendly 
and future-leading”.

Positioned as a “national energy think tank”, Electric Power Plan-
ning & Engineering Institute Co.,Ltd. (EPPEI) provides solutions for 
the planning, industry management, policy making and standards 
development of China’s energy and power industry.
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Serving the Country through Power Construction and Keeping Abreast of the Times
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Over the past 40 years, we have strived to serve the country 
through power construction. Riding the winds of reform and open-
ing up, we have helped cement the foundation of domestic energy 
and power industry with a series of technological innovations 
and outstanding construction projects. In the meantime, we have 
established ourselves as a well-established brand in energy con-
struction.
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By dint of exceptional planning and consulting capabilities, we 
have undertaken over 90% of planning, research, consulting, 
evaluation, and industrial standards development tasks in China, 
along with hundreds of key survey and design projects in dozens 
of countries and regions, thus leading the development of global 
energy and power industries.

40 Years of Reform and Opening-up - Remaining True to 
Our Original Aspiration and Shouldering Heavy Responsibility
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Scan the QR code to watch the video on Energy 
Planning for Xiong’an New Area 

䩧鸣綁蒀⡛焫ծ㸝Ⰼ넞佪ծ兰䢴⿼㥩ծ䒸곭劢勻涸㕂꣢♧崨㙹䋑腊彂禹絡Ⱙ薴
Create a energy system model for world-class urban city, featuring green and carbon-low, 
safe and high-efficiency, smart and human-oriented and future-leading.
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抠歏䊨玐
⚥㕂腊䒊䭆剣⚆歲♧崨涸抠歏䊨玐霃雦ծ䒊霃㹊⸂〳䪬䴓
Ⰼ鿈㺂ꆀ瘝紩抠歏䊨玐涸ㅐ霧ծ⹟崵ծ霃雦ծ倶䊨瘝⚌⸉
荝⸂✵䲀鵳抠歏넞佪幡峇綁蒀〄㾝䲀⸓⚥㕂抠歏鴪ⵌ⚆歲
⯓鵳宐䎂կ䭆剣㕂ⰻ抠歏 80%涸霃雦䋑㖞⟧괄ㄤ 60%涸䒊霃䋑㖞⟧괄餏餓霃雦ㄤ倶䊨涸涰♰⼪檲馄馄⚰歲抠歏劼
絆侨ꆀ㾀⚆歲껷⡙կ

Energy China Group possesses world-class capabilities of ther-
mal power engineering design and construction. We are able to 
undertake consultancy, survey, design and construction of ther-
mal power projects with different installed capacity. We are also 
committed to promoting efficient, clean, and green development 
of thermal power, and lifting China’s thermal power industry to 
a world-leading position. In domestic thermal power market, we 
account for 80% of design projects and 60% of construction pro-
jects. We have designed and built the largest number of 1000MW 
class ultra supercritical coal-fired units in the world. 

Thermal Power Projects 

⚥㕂腊䒊䨾㾩⟱⚌䪬䬐翫ざ霃雦涸瀖埇歏⾊僽䧮㕂껷妃ꅷ欽䒸鵳䪮助䒊霃涸 �� ♰⼪檲抠歏劼絆կ
Shiheng Power Plant, co-designed 
by Energy China Group‘s subsidiary, 
is China’s first 300MW coal-fired unit 
based on imported technology.

⚥㕂腊䒊䨾㾩⟱⚌䪬䬐翫ざ余Ⱒծ䊨玐霃雦ㄤ䒊霃涸岲䊜歏⾊✳劍涰♰⼪檲馄馄⚰歲✳妃ⱄ掚敍撋〄歏㕂㹻爙薴䊨玐⴯♴〄歏佪桧ծ〄歏撋署ㄤ梠㞯䭷叻♲⚡⚆歲⛓剒կ
The 1000MW class Ultra Supercritical 
Double-reheat Coal-fired Unit of Taizhou 
Power Plant (Phase I I),  a nat ional 
demonstration project co-researched, 
designed and built by Energy China 
Group‘s subsidiary, has scored the best 
generation efficiency, coal consumption 
rate and environmental performance.

宐歏䊨玐
⚥㕂腊䒊䭆剣⚆歲♧崨涸宐歏䒊霃䪮助ㄤ鳅䔂涸宐歏霃雦腊
⸂㖈Ɤ寐䎁崨⿺ꆄ尪寐ծ꧈灾寐ծ㣐庋屎瘝崨㚖㣐㘗宐歏
畀䒊霃⚥䬐䔲⚺⸂կ霃雦䒊霃✫㕂ⰻ㢪 1000㢴고ぐ碫宐歏
䊨玐䭆剣 30%涸㕂ⰻ宐歏倶䊨䋑㖞⟧괄50%涸㣐㘗宐歏倶䊨䋑㖞⟧괄կ

Energy China Group boasts world-class hydropower construction 
technology and strong hydropower design capability. We are a 
key player in large-scale hydropower stations construction in the 
Yangtze River and its tributaries (Jinsha River, Yalong River and 
Dadu River). We have designed and built over 1,000 hydropower 
projects of different types at home and abroad. In China, we own 
30% of the hydropower construction market and 50% of the large-
scale hydropower construction market.

Hydropower Projects

⚥㕂宐ⵄ宐歏涰䎃㕐唀䊨玐ծ㣐㕂ꅾ㐼♲䂠䊨玐僽⚆歲♳錞垷剒㣐涸宐歏畀⚥㕂腊䒊䨾㾩袆崍㗒꧋㔙Ⰼ玐⿬♸ぐ劍䊨玐䒊霃㸤䧭���⟄♳䊨玐ꆀ僽♲䂠䊨玐䒊霃䔲⛓偽䠹涸⚺⸂ⱙկ
The Three Gorges Dam Project is a “centenary project” of China and the world’s largest hydropower station. China Gezhouba Group engaged in all phases 
of the project and undertook over 65% of the construction work. It is arguably the most important player in the project.

⚥㕂腊䒊䨾㾩袆崍㗒꧋㔙 ���� 荈⚺㸤䧭䊨玐䒊霃涸袆崍㗒宐ⵄ卛紿䊨玐僽♰ꅽꟋ寐痦♧䏠宐ⵄ卛紿䊨玐⛲僽♲䂠䊨玐涸霚낉䚍䊨玐կ
China Gezhouba Group has independently 
completed the Gezhouba dam project, which 
is the first project of its kind along the Yangtze 
River, and the experimental project of the Three 
Gorges Dam Project. 



⚥㕂腊䒊䨾㾩⟱⚌餏餓䚪⡤霃雦涸⚥䱽䗞⟁ㆁ ��.8擧渮㝜䒭⯕掚〄歏고湡僽㕂㹻痦♧䪠 �� ⚡⯕掚〄歏爙薴고湡⛓♧⛲僽䧮㕂痦♲䏠䎇緸涸⯕掚〄歏고湡կ
Designed by Energy China Group‘s subsidiary, Supcon Solar Delingha 
50MW Tower Concentrated Solar Power Plant is one of the first 20 solar 
thermal power generation demonstration projects and the third grid-
connected solar thermal power generation project in China.  

Designed by Energy China Group‘s subsidiary, Southeastern 
Shanxi-Nanyang-Jingmen AC Ultra-high Voltage Experimental 
Demonstration Project is the world’s first 1,000KV ultra-high voltage 
project independently developed by China. The project turns long-
distance, large-capacity, low-loss west-east power transmission 
into reality.

Designed and built by Energy China Group‘s subsidiary, Changji-
Guquan ±1,100kV Ultra-high Voltage DC ( UHV DC) Transmission 
Project represents the world’s highest voltage class, largest 
capacity, longest distance, and most advanced technology.  

鳕」歏䊨玐
⚥㕂腊䒊䭆剣⚆歲♧崨涸鳕」歏䊨玐霃雦ծ䒊霃䪮助暵馄넞⾓
鳕」歏霃雦⚌⸉錞垷⽑㕂ⰻ䋑㖞涸 90%霃雦䒊霃✫➿邍⚆歲剒넞䪮助宐䎂涸⚥㕂Ⱃ❜⼧湬瘝暵넞⾓䊨玐⟄⿺侨⼧고兰腊
歏緸䊨玐㖈㕂ⰻ鳕」歏䊨玐곭㚖桧⯓㹊倶 &1$ 垷䒭㸤䧭侨涰
고䊨玐고湡灶鍒䧮㕂腊彂鳕鷐櫕곯կ
We possess world-class design and construction technologies for power 
transmission and transformation. In China, we account for 90% of the ul-
tra-high voltage power transmission and transformation design business. 
We have designed and built 8 UHV AC projects and 10 UHV DC projects 
in China representing the world’s cutting-edge technology, as well as 
dozens of smart grid projects. Taking China’s lead in applying EPC to 
power transmission and transformation, we have completed hundreds of 
projects, thus breaking China’s bottleneck of energy  transmission.

Power Transmission and Transformation Projects

⚥㕂腊䒊䨾㾩⟱⚌霃雦涸儥⚎⽂ˋ⽂꣉ˋ虅꡶❜崨暵넞⾓霚낉爙薴䊨玐僽䧮㕂荈⚺灇〄涸⚆歲껷⚡����⼪⠃暵넞⾓䊨玐雮鵴騄猌ծ㣐㺂ꆀծ⡛䰀署涸銯歏⚎鳕㖈⚥㕂䧭⚹梡㹊կ

⚥㕂腊䒊䨾㾩⟱⚌霃雦䒊霃涸僅しˋ〢屮p����L7暵넞⾓湬崨鳕歏䊨玐僽湡⵸Ⰼ椕歏⾓瘝紩剒넞ծ鳕歏㺂ꆀ剒㣐ծ鳕歏騄猌剒鵴ծ䪮助宐䎂剒넞涸湬崨鳕」歏䊨玐կ
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呍歏䊨玐
⚥㕂腊䒊䭆剣㕂ⰻ⯓鵳涸呍歏䌢錞䀙霃雦䪮助⿺⚆歲곭⯓涸呍歏
䒊霃䪮助⿬♸✫ 40㢴⚡呍歏䊨玐䌢錞䀙♸呍䀙涸⹟崵ծ霃雦ㄤ倶䊨嶍⿺⼶륫♧〿ծ$13����ծ"1����ծ&13ծ$"1����ծ
痦㔋➿䘯㛜瘝䪮助騟絁䭆剣㕂ⰻ呍歏䌢錞䀙霃雦ㅐ霧 90%涸
䋑㖞⟧괄ծ倶䊨 60%涸䋑㖞⟧괄կ
Energy China Group possesses sophisticated technology for conven-
tional island design and the world’s leading nuclear power construction 
technology. We have engaged in the survey, design and construction 
of over 40 conventional islands, involving Hualong One, CPR1000, 
AP1000, EPR, CAP1400, and Generation IV reactors. In domestic con-
ventional island market, we have handled 90% design and consulting 
projects and 60% construction projects.

Nuclear Power Projects

Energy China Group‘s subsidiary engaged in site selection, 
proposal research, conventional island and BOP design of Qinshan 
Nuclear Power Plant (Phase I), China’s first commercial nuclear 
power plant.

⚥㕂腊䒊䨾㾩⟱⚌Ⰼ玐⿬♸鷥㖧ծ⵸劍倰呩雿霆ծ䌢錞䀙⿺#01霃雦涸獓㿋呍歏畀♧劍䊨玐僽䧮㕂痦♧䏠㉁⚌呍歏畀կ ⚥㕂腊䒊䨾㾩⟱⚌䪬䬐䌢錞䀙霃雦涸犷幡呍歏畀 �ծ�〿劼絆䊨玐僽껷䪠ꅷ欽䧮㕂Ⱘ剣荈⚺濼霋❡勉⼶륫♧〿♲➿呍歏䪮助涸呍歏䊨玐կ
Energy China Group‘s subsidiary designed the conventional islands of Units No.5 and No. 6 of Fuqing 
Nuclear Power Plant, one of China’s first nuclear projects using Hualong One technology, a domestically 
developed third-generation reactor design.

倝腊彂䊨玐
⚥㕂腊䒊㖈굥⸂〄歏ծ⯕⠃〄歏ծ⯕掚〄歏ծ欰暟餘〄歏ծ㖑掚〄歏
ㄤⴔ䋒䒭腊彂瘝곭㚖䭆剣⚆歲곭⯓涸霃雦ծ䒊霃腊⸂⚌⸉錞垷⽑㕂
ⰻ䋑㖞涸50%կ
We possess the world’s leading design and construction capabilities 
in the wind power, PV power, solar thermal power, biomass power, 
geothermal power and distributed energy, and own 50% of domestic 
market share. 

New Energy Projects

⚥㕂腊䒊䨾㾩⟱⚌霃雦ծ䒊霃涸屎⻌䓎⻌⿦㕂㹻굥⯕⪰鳕爙薴歏畀僽⚆歲錞垷剒㣐涸㢴碫㘗⻊㷖⪰腊歏畀⛲僽兰腊⻊鵘遤宐䎂剒넞ծ鵘遤倰䒭剒⚹㢴呋⻊涸倝腊彂爙薴䊨玐կ
Designed and built by Energy China Group‘s subsidiary, Zhangbei 
National Wind and Solar Energy Storage and Transmission 
Demonstration Project in Hebei Province is the world’s largest multi-
type chemical energy storage power station, and a new energy 
demonstration project featuring the most intelligent and diversified 
operations.



⴯倝끮⸓䶀遤⚌ずぢ⨕遤
佖ꬠ䒓佞 ��䎃⚥㕂歏⸂腊彂✲⚌》䖤✫⟁⚆➃澏湡涸䪮助
瑲灶鵯♧鵂玐㨤絊⠶ꥥ满⚥㕂腊䒊涸魧䕧կ鵯劍ꢂ⚥㕂
腊䒊䕎䧭✫⟄㕂㹻歏⸂錞ⴢ灇瑕⚥䗱ㄤ �⚡㕂㹻紩⟱⚌䪮助
⚥䗱ծ�⚡ꤎ㡦⚁㹻䊨⡲畀ծ�� ⚡⽇㡦た猰灇䊨⡲畀ծ�� ⚡
溁紩灇瑕劼匬ㄤ ��㹻넞倝䪮助⟱⚌⚹⚺⡤涸猰䪮⴯倝⡤禹
㖈抠歏ծ宐歏ծ呍歏ծ倝腊彂ծ鳕」歏瘝곭㚖䭆剣⠍㢴⯓鵳
呍䗱䪮助⟄곭⯓涸䪮助宐䎂ㄤ⼾馊涸⴯倝腊⸂剪⸉㕂㹻䧶
殜ծ䒸곭遤⚌〄㾝⸔⸂⟱⚌넞餘ꆀ〄㾝կ
Over the past 40 years, technical breakthrough in China’s power 
and energy sector has attracted worldwide attention. Meanwhile, 
we have developed a technical innovation system comprising 
National Electric Power Planning Research Center, 2 national 
enterprise technical centers, 4 academician/expert workstations, 
11 post-doctoral research workstations, 46 provincial research 
institutes and 86 high-tech enterprises. We have a wealth of core 
technologies in such areas as thermal power, hydropower, nuclear 
power, new energy, and power transmission. Such technologies, 
along with our outstanding innovation capability, have helped us 
implement national strategies, promote industrial progress, and 
seek high-quality corporate development.

Progressing with Peers Driven by Innovation
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♲絶歏⾊霃雦
3D design for power plant
㣐㘗䗄梠崨⻊䎯〄歏
Large capactiy circulating fluidized bed power generation

㣐㘗抠歏劼絆瑟ⲇ
Large capactiy coal-fired air-cooling unit
涰♰⼪檲馄馄⚰歲抠歏劼絆
1000MW class ultra-supercritical Thermal Power 
Generating Unit

敍撋歏⾊掆孞寓厩暟䱽ⵖ
Coal-fired power plant flue gas pollutant control

���˫ ���� ♰⼪檲넞佪♧妃ⱄ掚馄馄⚰歲〄歏
620℃/1000MW class high efficiency single reheat ultra-su-
percritical power generation

撋⚥》宐넞佪釅撋〄歏
“Getting water from lignite” technology for efficient power 
generation

���♰⼪檲✳妃ⱄ掚넞佪幡峇敍撋〄歏
1000MW class double reheat clean and high efficiency 
coal-fired power generation

㖈抠歏곭㚖䱍䳣㢴고⯓鵳呍䗱䪮助
Advanced Core Technologies in the Field of Thermal Power

㣐寐㣐屎㼋崨䨔崨倶䊨
River diversion and closure

㣐㘗峯㹔纈㖑♴䊨玐倶䊨
Construction in large underground cavern

㣐⡤獤幊ⳕ㕼庛䱽♸꣈鄬倶䊨
Temperature control and crack prevention for mass concrete

㣐㘗宐鲰〄歏劼絆�� ♰⼪檲䘯鸟⠏餘㸝鄳
Fast, high-quality installation of large 700MW hydropower unit

㣐㘗屎䎯䒭宐歏畀霃雦
Design of large hydropower station in river channel

㣐⡤獤幊ⳕ㕼暵넞䔂䏞䘯鸟倶䊨
High-strength, fast construction with mass concrete

넞꬗匣㛜瀖㗒倶䊨
Construction of high concrete face rock-fill dam

⚥넞宐㣢涸㣐㘗紩菺ꢆ霃雦
Design of large medium-high-head navigation lock

㖈鳕」歏䊨玐곭㚖
䧮⟌䱍䳣Ⰼ椕剒⯓鵳涸暵넞⾓鳕」歏䊨玐䪮助㸤䧭✫
p���� ⼪⠃暵넞⾓湬崨鳕歏霃雦Ⱒꝶ䪮助ծ厫䚍❜崨鳕歏霃
雦䪮助ծ⚺⸓ꂁ歏緸錞ⴢ霃雦湱Ⱒ곭㚖Ⱒꝶ䪮助腊㢿䪬䬐
⚆歲♳歏⾓瘝紩剒넞ծ鳕歏㺂ꆀ剒㣐ծ鳕歏騄猌剒鵴ծ䪮助
宐䎂剒넞涸湬崨鳕」歏䊨玐կ
We possess the world’s cutting-edge extra-high voltage power 
transmission and transformation technology, and have developed 
key technologies for ±1,100KV UHV DC power transmission de-
sign, flexible AC power transmission design, and active distribu-
tion network planning and design. We are able to undertake DC 
power transmission projects representing the world’s highest volt-
age class, largest capacity, longest distance, and most advanced 
technology.

䨔荛 ���� 䎃䏀

Power Transmission and Transformation 
Construction  

霃雦䒊霃涸䧮㕂껷⚡涰♰⼪檲馄馄⚰歲敍撋〄歏䊨玐桪梠
歏⾊虽蜦㕂㹻⠏餘䊨玐ꆄ餘㤙ծ歏⸂⹟㻋霃雦⼸⠔霃雦♧瘝
㤙ծ㕂㹻紩霃雦ꆄ㤙ծ㕂㹻猰䪮鵳姿㤙♧瘝㤙կ
Designed and built by Energy China Group, Yuhuan Power 
Plant, China’s first 1000MW class ultra supercritical coal-
fired unit, has received the National Quality Project Gold 
Award, First Prize on Design of China Exploration & Design 
Association, National Design Gold Award, and First Prize of 
National Science and Technology Progress Award

Taishan Power Plant has received the National Outstanding 
Project Design Gold Award and the Luban Award for Chi-
nese Construction Projects

〵㿋歏⾊䊨玐虽蜦Ⰼ㕂⠏猖䊨玐霃雦ꆄ㤙ծ⚥㕂䒊霃䊨玐됓棴㤙կ

Designed and developed by Energy China Group, the key 
technologies, integrated equipment and engineering appli-
cations for UHV AC power transmission have received the 
Special Prize of National Science and Technology Progress 
Award. They have broken China’s bottleneck of energy supply

霃雦灇〄暵넞⾓❜崨鳕歏Ⱒꝶ䪮助ծ䧭㤛霃㢊⿺䊨玐䎾欽虽
蜦㕂㹻猰䪮鵳姿暵瘝㤙灶鍒䧮㕂腊彂鳕鷐櫕곯

岲䊜歏⾊✳劍㕂㹻爙薴䊨玐ծ〵䊜痦✳〄歏⾊䊨玐虽蜦㕂㹻⠏
餘䊨玐ꆄ餘㤙կ
Taizhou Power Plant (Phase II), a national demonstration 
project, and Taizhou No.2 Power Plant have received the 
National Quality Project Gold Awards

霃雦灇〄暵넞⾓p���,7 湬崨鳕歏䊨玐蜦䖤㕂㹻猰䪮鵳姿暵
瘝㤙⴯鸣 �� 고⚆歲痦♧㸤䧭Ⱒꝶ䪮助灇瑕 ��� 고僽⚆歲
歏⸂䊨⚌〄㾝〷♳涸ꅾ銳ꅽ玐烵
Designed and developed by Energy China Group, the ul-
tra-high ±800KV DC power transmission project has received 
the Special Prize of National Science and Technology Pro-
gress Award. The project has scored 37 “world’s firsts” and 
conducted research on 141 key technologies. It is a milestone 
in the world history of power industry

Built by Energy China Group, Hongshuihe Yantan Hydro-
power Station has received the National Outstanding Project 
Design Gold Award and the Luban Award for Chinese Con-
struction Projects
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Designed by Energy China Group, IEE-CAS Badaling Solar 
Thermal Power Plant is a key demonstration project for solar 
thermal power technology and system under the national 
“863 program”, and Asia’s first megawatt solar thermal tow-
er power project 
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Built by Energy China Group, Hunan Heimifeng Pumped Stor-
age Power Station and Jiangsu Yixing Pumped Storage Power 
Station have received the Luban Awards for Chinese Construc-
tion Projects

Built by Energy China Group, Qingjiang Shuibuya Hydropower 
Station has the world’s highest concrete face rock-fill dam
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Built by Energy China Group, Gezhouba Dam project has 
received the Special Prize of National Science and Technol-
ogy Progress Award and the National Quality Project Gold 
Award

䪬䒊涸袆崍㗒宐ⵄ卛紿䊨玐虽蜦㕂㹻猰䪮鵳姿暵瘝㤙ծ㕂㹻
⠏餘䊨玐ꆄ餘㤙

Built by Energy China Group, Yalongjiang Jinping-I Hydropower 
Project has the world’s highest double-curve arch dam
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Designed and built by Energy China Group, Hebei Zhangbei 
National Wind and Solar Energy Storage and Transmission 
Demonstration Project has received the Chinese Industry 
Award and the FIDIC Award of Merit
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We received 42 National 
Science and Technology 
Progress Awards
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14 Luban Awards for Chinese 
Construction Projects

42 National Quality Project 
Gold Awards

Over 1,600 provincial, ministerial and 
industrial science and technology 
awards

14

7 third prizes
♲瘝㤙고7

22 second prizes
✳瘝㤙고22

9 first prizes
♧瘝㤙고9

4 special prizes
暵瘝㤙고442

42 1600
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Advanced Core Technologies in the Field of Hydropower
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Following the guidelines of the CPC Central Committee, the State 
Council and the SASAC on State-owned enterprise reform, we 
have focused on key reform points and overcome barriers, push-
ing ahead with the reform. We have tapped into new areas, broken 
new grounds on business restructuring, constantly improved our 
capability of indigenous innovation, and promoted corporate up-
grading and development through reform and transformation.

Upgrading and Development through Reform and Transformation
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Following the guidelines of the CPC Central Committee and the 
State Council on “Five Priority Tasks (Cutting overcapacity, De-
stocking, Deleveraging, Reducing costs and Identifying growth 
areas)” and deepening supply-side structural reform, we have 
constantly reduced management hierarchy and adjusted organ-
izational structure, promoted the disposal of zombie companies, 
relieved ourselves of the obligations to operate social programs, 
proceeded with mixed-ownership reform, explored paths to sus-
tainable development, and fired our companies with new vigor. 

Deepening Reform
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Adjusting Organizational Structure and Reducing Management Hierarchy
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We are proactively reducing management hierarchy and business 
entities. As of the end of 2018, we reduced 133 entities and limited 
management hierarchy to five.  
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In September 2011, China Energy Engineering Group Co., Ltd. was 
officially incorporated by China Gezhouba Group, China Power 
Engineering Consulting Group Co., Ltd., as well as the power sur-
vey, design, engineering and equipment manufacturing companies 
under State Grid Corporation of China and China Southern Power 
Grid in 15 provinces and municipalities and autonomous regions.

In December 2014, China Energy Engineering Corporation Limited 
was incorporated by Energy China Group and its wholly-owned 
subsidiary EPPEI. In December 2015, the new company was list-
ed on the main board of Hong Kong Stock Exchange.

In 2018, we established/reincorporated 8 companies, namely 
China Energy Engineering Group Planning and Engineering Co., 
Ltd., China Energy Engineering Group Northern Construction and 
Investment Co., Ltd., China Energy Engineering Group Eastern 
Construction & Investment Co., Ltd., China Energy Engineering 
Group Southern Construction & Investment Co., Ltd., China En-
ergy Engineering Group Northwest Construction & Investment 
Co., Ltd., China Energy Engineering Group International Co., Ltd., 
China Energy Engineering Group Investment Co., Ltd.,and China 
Power Construction Engineering Consulting Co., Ltd.
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We have spared effort to promote the disposal of zombie and 
struggling companies. Through business and organizational 
restructuring, we have assisted these companies with transfor-
mation, upgrading, and innovative development, helping them 
move ahead with cost reduction and efficiency increase, enhance 
corporate management and resettle laid-off emploees. In 2018, 
zombies companies and companies in dire straits under Energy 
China Group swung back to profitability across the board, after 
deducting annual staffing costs.

Promoting the Disposal of Zombie and Struggling Companies
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Proceeding with Mixed-Ownership Reform and the “SOE and Central SOE Reform Action”  
We have proceeded with mixed-ownership reform and the pilot 
program of “SOE and Central SOE Reform Action” to select top 
100 central SOE subsidiaries and top 100 local mainstay SOEs 
under the leadership of the SASAC. China Energy Engineering 
Group Jiangsu No. 1 Electric Power Construction Co., Ltd. and 
Hunan Electric Power Design Institute Co., Ltd. are among the 
third group of domestic enterprises to pilot mixed-ownership 
reform. Hunan Electric Power Design Institute, China Gezhouba 
Group Lvyuan Technology Co., Ltd., and Anhui No.2 Electric Pow-
er Construction Co., Ltd. are listed in the pilot companies of “SOE 
and Central SOE Reform Action”, striving to provide a template of 
SOE reform. 
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We have proceeded with mixed-ownership reform and the “SOE and Central SOE Reform Action”
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Reducing management levels and business entities, and reducing 133 entities and limiting management hierarchy to five
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Through business and organizational restructuring and management improvement, we have assisted zombie and 
struggling companies with transformation, upgrading, and innovative development. We have moved ahead with 
cost reduction and efficiency increase, enhanced corporate management and resettled laid-off workers
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As a key player in domestic energy and power construction, we 
have leveraged our comprehensive services and ability to inte-
grate the entire industry chain while further tapping into traditional 
power and energy market. We have expanded our business scope 
to non-electrical engineering, environment-friendly water busi-
ness, and industrial manufacturing, aiming to develop new drivers 
of sustainable development and march on towards diversification.
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We have enhanced cooperation with local governments, financial 
enterprises and social investment institutions. By means of PPP 
mode, we have invested in the construction of thousands of mod-
ern infrastructure projects, covering smart city and utility tunnel 
etc. The proportion of non-electrical engineering in our business 
continues in the uptrend.

Accelerating Business Transformation

Non-Electrical Engineering
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FAST Radio Telescope in Pingtang County, Guizhou
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Kunming Changshui International Airport

Kunming Dianchi sewage treatment project
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Wuhan Qingshan Sponge City
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We provide solutions to environmental protection and comprehen-
sive water treatment. Our water business focuses on sewage and 
sludge treatment, solid waste treatment, water sources and water 
network building, and resource recycling.

Committed to coordinated development, transformation and up-
grading, we have engaged in cement production, civil explosives 
and equipment manufacturing, aiming to further sharpen our edge 
in target markets and segments.
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Environment Protection and Water Treatment Business
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Gezhouba Shimen Specialty Cement Company

The solutions of multi-complementary and smart microgrid 

Modernized explosive production
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Industrial Manufacturing
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As we have remained true to our original aspiration in the past 40 years, we will build on our success and keep riding the 
waves in the new era. We will deepen reform to boost our business, tap into our potential through constant innovation, create 
a win-win situation with stakeholders, press ahead with diversification and internationalization, and take firmer steps towards 
the high-quality development.
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The BRI is a Chinese solution to engage in open cooperation with 
other countries, improve the global economic governance sys-
tem, promote common development and prosperity of the world, 
and build a community of shared future for mankind. Following 
the principle of achieving shared growth through discussion and 
collaboration, Energy China Group has fully integrated business 
growth with BRI projects. We have explored new opportunities, 
developed new drivers, and expanded room for development, 
thus carefully charting the future of BRI.

Since the BRI was proposed five years ago, we have struck root 
in BRI countries and regions, realizing coordinated development 
of diversified business in international markets. To be specific, 
over the past five years we have expanded our business to 62 BRI 
countries and regions; over 700 of our BRI projects, worth more 
than RMB 300 billion, are under way or about to start; contract 
value of our overseas power projects accounts for over one-third 
of China’s total. Indeed we are a pioneer and key player of BRI 
projects.

Unleashing our advantages in integrating planning, design, con-
struction, investment and operations, we have pooled attractive 
international resources and provided omnidirectional solutions to 
energy and power construction in BRI countries. As China’s lead-
er in power planning, research, consulting, evaluation, and indus-
trial standards development, we have played a prominent role in 
preparing energy cooperation plans (e.g. BRI Energy Cooperation 
Special Planning) for a dozen countries. In so doing, we have con-
tributed our technology, solutions and wisdom to international en-
ergy cooperation and energy connectivity between BRI countries.
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 Plans and Blueprints for Energy Construction

Plans and research on international energy cooperation

Jointly Charting the Future of BRI

♧䌄♧騟腊彂ざ⡲⚁고錞ⴢ

ワ鴝㕂㹻歏⸂✽翫✽鸑錞ⴢ

罈䮞歏⸂錞ⴢ

⚎⻌❇腊彂ざ⡲錞ⴢ灇瑕
BRI Energy Cooperation Special 
Planning

Power Connectivity Plannning 
for Neighboring Countries

Laos Power Planning

Northeast Asia Energy Coop-
eration Planning
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愝尻寐ˋ廋Ⱆ屎歏⸂✽翫✽鸑ざ⡲고湡瘝⼓㚖䚍灇瑕 腊彂碫㕂꣢絆絉梡ⲃⴔ區⿺⚥㕂⿬♸瘻殜灇瑕Research on power markets 
of major BRI countries

Research on Lancang-Mekong 
River power connectivity co-
operation and other regional 
projects

Research on the power mar-
kets of Bangladesh, China, In-
dia and Myanmar, and the pos-
sibility of connecting the power 
grids of the four countries

Research on the status quo of in-
ternational energy organizations 
and the strategic role China is 
supposed to play
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Energy Cooperation Planning between China and Russia, Mongolia,  
Philippines, Vietnam, Sudan, and Central and Eastern Europe

Research on China-Europe in-
novative cooperation on energy 
company incubators

Research on issues concerning 
the modernization of the Energy 
Charter Treaty
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Playing a leading role in delivering China’s first power plan for a BRI 
country
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March 2018 saw the adoption of Laos Power Planning, the first national power plan 
of a BRI country. Jointly prepared by Energy China Group, the plan unveils the ba-
sics of the energy and power industries of Laos, analyzes the country’s future needs 
for power market growth and power supply, puts forward short-, medium- and long-
term proposals for power and grid construction in Laos and power connectivity with 
neighboring countries, and provides holistic, systematic solutions to power industry 
development of Laos. It helps to build exemplary BRI projects, bringing China closer 
energy cooperation with Laos and other neighbors.
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Chinese experts know more about Laos than Laotians.
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Energy and Mines, Laos
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As a pioneer in the internationalization of Central SOEs, we 
have constantly built our capacity in the course of BRI projects, 
enhanced the quality and efficiency of international market de-
velopment, promoted high quality project implementation in the 
principle of sustainability so as to leap-frog development over-
seas. Adhering to the strategic vision of becoming a “World-class 
Industrial Leader”, and the mission of “Bringing Energy to the 
World”, we have established ourselves as a responsible Chinese 
enterprise.

Building Our Brand through Outstanding Projects
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K-2/K-3 units of Karachi Nuclear Power Plant, Pakistan’s largest 
nuclear power project, marks Hualong One’s first reactor overseas, 
with China’s patented Generation III nuclear power technology. 
The project has been undertaken by China Energy Engineering 
Group Jiangsu No. 3 Electric Power Construction Co., Ltd., which 
has prepared the Plan for Promoting the Nuclear Security Culture; 
organized the development of Quality Guarantee Outlines, HSE 
Management Outlines, 66 management procedures and 165 work-
ing procedures; and upgraded 9 management procedures and 
41 working procedures. Covering the entire construction process, 
these documents have effectively improved our planning capability 
of overseas nuclear project management .

Hualong One’s First Reactor Overseas - Karachi 
Nuclear Power Plant
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On May 30, 2018, East China Electric Power Design Institute Co., 
Ltd. signed the survey and design service contract for the 700MW 
solar thermal power project of Dubai Mohammed bin Rashid Al 
Maktoum Solar Park (Phase IV). The project stays ahead of its 
global peers by investment, installed capacity, and molten salt 
thermal storage. The institute will provide the best human resourc-
es and robust technical support, striving to build an exemplary 
project with international influence. 
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Scan QR code to watch the clip of the CCTV documentary “Belt and Road” about Guangdong Power Engineering Co., Ltd.

East China Electric Power Design Institute Co., Ltd. signs the survey and design service contract for the world’s 
largest solar thermal power project

⸈㣐劥㖑ꅷ餝
⚥㕂腊䒊剣佪ⵄ欽䔲㖑餴彂⸈㣐劥㖑⻊ꅷ餝倶䊨䨾
꨽涸勞俱ծ劼Ⱘ瘝㽴〳腊㖈劥㖑ꅷ餝䌄⸓䔲㖑䋑㖞絑
崸〄㾝䎇㟞⸈㉁⚌佐Ⰶկ馊⽂宕倝♧劍고湡⚹䔲㖑䌄勻
⟟⧩��➉⯋➃字䋏涸ꅷ餝ծⴔ⺫⚌⸉ꅷ欽䔲㖑ꅷ餝ծ
剪⸉ㄤ䊨玐ⴔ⺫㉁紨 �� 㹻�⤛鵳䔲㖑絑崸〄㾝կ
We have made effective use of local resources, buying as 
many local materials, machines and tools as necessary. In 
so doing, we have boosted local economy and business 
turnover. Vinh Tan-1 project (Vietnam) brought procurement 
and sub-contracting business worth RMB 1.3 billion to the 
local market. It partnered with some 40 local suppliers, ser-
vice providers and sub-contractors.
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The BRI is a path to common development and win-win coop-
eration. We have proactively performed our social responsibility 
in BRI projects by training local employees, enhancing localized 
procurement, ramping up environmental protection and resource 
conservation, promoting communication with overseas commu-
nities, improving the living conditions of locals, creating greater 
economic, environmental and social value, jointly building a better 
homeland with stakeholders, thus having erected one monument 
to bilateral friendship after another.

Jointly Building a Better Homeland through CSR Performance Overseas
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In our overseas projects, we have boosted local employ-
ment and fostered talents in power, energy and engineering. 
During its peak, Caculo Cabaca Hydropower Plant (Angola) 
brought tens of thousands of jobs to locals. After its comple-
tion, the plant will foster a number of operations, manage-
ment and technical talents.
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We focuse on environmental protection and have mini-
mized the environmental impact of our projects. During the 
construction of CC/LB hydropower plants (Argentina), we 
have lowered the designed water height of reservoirs and 
retained the fishway and bottom outlets, so as to prevent 
damage to local water source and ecology.
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By dint of quality projects and services, we have provided 
a constant supply of impetuses for local socioeconomic de-
velopment. The 2×660MW HUBCO No.1 coal-fired unit (Pa-
kistan) has been successfully connected to the power grid. 
After completion, the project will generate power of 9 billion 
KWh each year, satisfying the power demand of 4 million lo-
cal households.
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Targeted poverty alleviation is a key guarantee of building a mod-
erately prosperous society in all respects and fulfilling people’s 
aspirations to live a better life. Following the guidelines of the CPC 
Central Committee, the State Council and the SASAC on poverty 
alleviation, we have consistently seen targeted poverty alleviation 
as our political mission, and resolutely strived for it.

In 2018, we granted poverty alleviation funds of RMB 11.21 mil-
lion to Xilin County of Guangxi and Zhenba County of Shaanxi, 
purchased local agro-products worth RMB 12.3 million, and im-
plemented a large number of industrial projects to boost people’s 
livelihood, thus quenching the thirst for education, funds, and in-
frastructure. With the help of Energy China Group, the head count 
ratio of Zhenba County dropped from 19.41% in 2017 to 8.9% in 
2018, and that of Xilin County from 9.6% in 2017 to 2.38% . These 
figures mark a decisive progress in poverty alleviation.
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We have established a top-down poverty alleviation system which 
is “led by the headquarters, managed by working groups, and run 
by companies and employees”. The Chairman and Party Commit-
tee Secretary of Energy China Group doubles as the Head of the 
Poverty Alleviation Leading Group. He is responsible for research-
ing and arranging targeted poverty alleviation. So far, we have 
issued a number of rules concerned, including the Detailed Rules 
on Targeted Poverty Alleviation Survey, the Detailed Rules on Sub-
mitting Information on Targeted Poverty Alleviation, the Measures 
for Targeted Poverty Alleviation Assessment, and the Plan for Rec-
tifying Poverty Alleviation Work Style. 

���� 䎃 �� 剢 �� 傈荛 �� 傈꧋㔙⯳㨼⛼雵ծ袙✲Ɤ寝䒊䎂䌄ꢭⵌ䎛銯銯卌⿦罌㻋靈灇䪜餛䊨⡲
From November 13 to 14, 2018, Wang Jianping, Chairman 
and Party Committee Secretary of Energy China Group, 
led a poverty alleviation survey team to Xilin County, 
Guangxi.

Enhancing Organization and Leadership
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Targeted Poverty Alleviation - Our Approach to Jointly Building a 
Moderately Prosperous Society and Pursuing the Chinese Dream

鷥崣礵Ⱕ䔂㼜
⚥㕂腊䒊⚹餛㔮㖑⼓䲿⣘⯎駈涸➃⸂ㄤ兰⸂佅䭯剒㣐ꣳ䏞
餑柄膴餛余㗏կ鷥崣⠏猖곭㼋䎁鿈饬餛㔮㖑⼓䭱翟䲿⼮䪜
餛腊⸂ㄤ䊨⡲宐䎂ⴔⵆぢ䎛銯銯卌⿦ծ꣹銯ꞏ䊼⿦ぐ鷥崣
�ぜ䭱翟䎁鿈ㄤ�ぜ勠痦♧⛼雵ず傞ⴔⵆ鷥崣끸勠䊨⡲ꢭ
Ⰼ倰⡙ⴗ㹊⥂霆䪜餛䊨⡲衅㹊կ

We have provided ample manpower and intellectual support for 
poverty-stricken areas. We have appointed one official and one 
first secretary to Xilin County and Zhenba County respectively, 
and set up village working party to ensure full implementation of 
poverty alleviation tasks.

Appointing Talents to Local Posts
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Mainly responsible for counterpart 
aid and poverty alleviation; helping 
with dilapidated housing transforma-
tion, kitchen and toilet renovation, 
and increasing in living space

Mainly responsible for on-site sur-
vey at poverty-stricken villages and 
households in support of our pov-
erty alleviation program

In addition to selecting officials 
according to regulations, we have 
sent two village working teams to 
Xilin County and Zhenba County to 
help with poverty alleviation
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Poverty Alleviation Leading Group

Specialized department for 
targeted poverty alleviation

Shaanxi poverty 
alleviation team

Guangxi poverty 
alleviation team
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Our officials have played a pioneering role in leading pover-
ty-stricken areas to prosperity. In 2018, Li Junfeng was named an 
“Outstanding Iindividual in Poverty Alleviation” in Hanzhong and 
Shaanxi; Jiang Xiaobo was honored as “Outstanding Individual in 
Poverty Alleviation” in Zhenba; and Dongyuan Community of Zhen-
ba an “Outstanding Entity in Poverty Alleviation” in Hanzhong.
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Xilin County and Zhenba County lack information and transport 
access, and fall behind in education and industry levels. After 
frequent surveys on local realities, we started to help needy locals 
out of poverty through infrastructure construction, industrial de-
velopment, education and resource support, in an effort to jointly 
build a moderately prosperous society.

Adopting Multiple Measures

First Secretary
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Officials who 
serve temporary 

positions
Village Working 

Team
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Infrastructure is the foundation of economic development. Since the 
lack and backwardness of infrastructure is arresting industrial de-
velopment in poverty-stricken areas, we have unleashed our advan-
tages to build transport and energy infrastructure in these areas.

麤騟炽⻊ ⯕⠃〄歏
Road hardening PV power generation

Improving Infrastructure to Facilitate Work and Life

Power: We have assisted Xilin County with 
overall wind power planning. We have also 
invested RMB 4.5 million in the 5MW cen-
tralized PV plant in Zhenba County, and 
provided survey and design services for 
the 300KW rooftop solar plant in Rencun 
Town.

Transport: We will invest an estimated 
RMB 27.4 billion in building a 198km 
expressway from Tianlin County to Xilin 
County. The road, after completion, will 
greatly enhance the accessibility of Xilin 
County, and in turn give a boost to local 
socioeconomic development.
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Comprehensive improvement: Our four 
human and livestock drinking water pro-
jects in Zhenba County have come into 
operation. Comprehensive improvement 
tasks at Dongyuan Community, Rencun 
Town, Zhenba County and Zubie Town-
ship, Xilin County have brought a new look 
of the villages and improved work and 
living conditions. Our dilapidated hous-
ing transformation projects in Yanglong 
Village, Xilin County have also benefited 
locals a lot.
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Placing equal emphasis on helping the targeted villages to gain 
self-development capability and providing direct support for them, 
we have looked deep into local resource endowment and indus-
trial foundation, subsidized local industries and equipped needy 
people with the skills required for poverty alleviation. Northwest 
Electric Power Design Institute Co., Ltd. of China Power Engineer-
ing Consulting Group, China Energy Engineering Group Shaanxi 
Electric Power Design Institute Co., Ltd., and China Gezhouba 
Group No.3 Engineering Co., Ltd., three Energy China Group‘s 
subsidiaries, have already confirmed that all of the three will re-
spectively invest in Hanzhong Industry Poverty Alleviation Invest-
ment Development Co., Ltd., to concentrate on industrial poverty 
alleviation projects.

Developing Competitive Industries and Long-term Incentives for Poverty Alleviation

呩�$"4&� ⢾
ꫬ蔄嗊猫嗃㣐蜦䧭⸆
䧮⟌獤匧翴霼猫嗃⚁㹻ⴔ區➋勠ꞏ孞⦫梠㞯ծ㕼㡝䞔ⲃ䫏
Ⰶ�����♰⯋霚挿猫嗃ꫬ蔄嗊���❤䭱卓佐蜦�♰⡮倇
❡⧩ ��⡮♰⯋կ㖈霚挿䧭⸆涸㛇炄♳䒓㾝㣐晙猫嗃湡⵸猫
嗃꬗獤馄鵂 ���� ❤䒊䧭꧋⚥鵶晙猫嗃㛇㖑 �⚡Ⰼꞏ錞
ⴢ㖈♲䎃ⰻ〄㾝ꫬ蔄嗊猫嗃꬗獤荛 ���� ❤⟄♳Ⰼ꬗䫏❡
た곫雦䎃❡⧩鵛 ���� ♰⯋Ⰼꞏ➃㖲㟞佐鵛 ���� ⯋կ
We engaged planting experts to analyze the climate and soil con-
ditions of Rencun Town. Based on their verdicts, Energy China 
Group invested RMB 441,500 in planting 200mu of green prick-
leyash, and harvested over 30,000 jin with an output value of more 
than RMB 300,000. Green prickleyash planting was soon expand-
ed to over 3,000 mu, bringing into shape two plantation bases. In 
the coming three years, the town plans to further expand green 
prickleyash planting to upwards of 5,000mu. If so, the annual out-
put value will approximate RMB 25 million, and every villager will 
have an additional income of RMB 2,000 on average.

Green prickleyash planting scores a great success
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Gastrodia elata project in Xiaoyang 
Town

勿㹻屎ꞏ聘暋고湡
Beef cattle project in Yangjiahe Town
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From August 20 to August 24, 2018, at Energy China Group‘s 
invitation, ten outstanding students from poverty-stricken are-
as conducted a study tour around Beijing. They learned power 
knowledge, experienced the cultural atmosphere of the capital 
city, and visited China Science and Technology Museum and local 
universities. The students were encouraged to study hard, get rid 
of poverty through knowledge, and contribute to the development 
of their hometown.

Empowering a better homeland through knowledge
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By improving educational facilities, setting up education funds 
and ameliorating the learning environment, we have helped stu-
dents from poverty-stricken families to change their destiny with 
knowledge. In 2018, we invested RMB 1 million in establishing 
the Energy China Group Zhenba Education Poverty Alleviation 
Fund. So far, the fund has granted RMB 537,500 to 682 students, 
preventing them from dropping out of school for financial reasons; 
it has also invested RMB 350,000 in the “Skills for All” program of 
Zhenba Vocational High School, helping to improve the training 
and teaching facilities.
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By means of Njsc365.com, we have helped poverty-stricken areas 
establish agro-product sales platforms. We have even dedicated 
a zone to e-commerce poverty alleviation, founded the Central 
SOEs E-commerce Alliance to jointly promote agro-product 
marketing in such areas and increase the revenue of rural house-
holds, and launched the Love Supermarket on the portal to sell 
agro-products and specialty products together with marketing 
platforms of paired supporting counties. In 2018, we purchased 
such products worth RMB 12.3 million.

Developing E-commerce to Open Marketing Channels

Energy China  Group launches a new
model of e-commerce poverty alleviation
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As China’s economy has entered a “new normal”, optimizing the 
modern SOE system with Chinese characteristics, regulating inter-
nal control and cementing development foundation have become 
important approaches to high-quality corporate development.

Given the increasingly complex and grim market trends as well as 
policy, operational, financial, legal, safety and environmental risks, 
to establish and improve the internal control system is necessary 
to adjust to the ever-changing operational demands. 

In view of the people’s ever-growing needs for better life, China 
has given pride of place to supply-side structural reform, anti-cor-
ruption, and rule of law.

〄㾝胜兞
Background

Enhance compliance in operations, risk control, integrity building 
and anti-corruption efforts

Ⱆ぀屛椚����
Corporate Governance

Ⱒꝶ雳곿⚺銳遤⸓瘻殜
Major strategic actions Key topics
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Constantly improve the corporate governance structure, and further 
implement the decision making rules about “major decisions, major 
personnel appointments and removals, major project investment 
decisions and large-sum fund use”

Establish and improve the internal control and risk management 
system
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Cement the foundation for high-quality development, and seek new 
breakthroughs in business transformation
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Compliance
⣜岁ざ錞

Party Building
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Risk Management
굥ꤗ盗椚����

Stable Operations
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Optimizing Corporate Governance Strengthening Compliance

Implementing the “Three Majors and One Large” Decision-making System

Optimizing the Corporate Governance Structure

Safeguarding Investors’ Rights and Interests
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Energy China Group upholds the modern corporate governance 
philosophy of “supremacy of law, equal rights and responsibilities, 
procedural compliance, integrity, fairness and justice”, regulating 
the behavior of companies and employees through compliance 
management. We have enhanced our capability of law-abiding 
management, and strive for the modernization and internationaliza-
tion of corporate governance system and control capability.
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Legal Management
We have issued guiding opinions on reviewing contracts, institu-
tions and major decisions, and developed The Prohibition Regula-
tions on Business Related to PPP and other regulations. We have 
promoted the system of General Counsel and enhanced the legal 
risk control and education, performing our supervisory duty ac-
cording to law. In 2018, we examined different types of contracts, 
internal regulations and major decisions, and enhanced legal risk 
control over key matters and links.

Law-based Corporate Governance
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Implement the Opinions on the Comprehensive Promotion of Build-
ing Law-based Central SOEs and the Rules on the Responsibilities 
of the Principal Leaders of Central SOEs as First Responsible Per-
sons to Promote the Law-based Corporate Governance, actively 
promote related work, organize the study of the Constitution, and 
promote the training on laws and popularization of the law. All work 
aims to enhance employees’ awareness of the rule of law, develop 
the concept of “law-based decision-making” and “management ac-
cording to law”, and effectively improve our ability and level of law-
based corporate governance.

獤匧䲀鵳岁屛腊䒊䒊霃
Promoting law-abiding governance
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Responsibility Investigation on Illicit Operations
We have established The Measures for Investigating the Responsi-
bility of Illicit Operations and Investment, and issued interim meas-
ures which clearly specify the circumstances which may trigger 
investigations, the standards for determining asset losses and re-
sponsibility, and the procedure of investigations. We have also es-
tablished the work mechanism for reporting on such investigations.

Energy China Group moved all of its main business and assets to 
Energy China, in an effort to promote corporate governance inte-
gration. Responsible for the rights and interests of all sharehold-
ers and stakeholders, we have constantly improved the modern 
corporate governance structure, built and implemented the“Three 
Majors and One Large” decision making rules, and cemented the 
foundation for stable, sustainable development.

Energy China Group has strictly followed the Company Law, the 
Articles of Association and relevant laws and regulations. We 
have established an internal governance structure composed of 
the Shareholders’ Meeting, Board of Directors and its specialized 
committees, Board of Supervisors and Senior Management. We 
make decision by prioritizing the study and discussion of the Par-
ty Committee in key issues; we keep the mechanism for routine 
debriefing of work report by the specialized committees; we also 
constantly improve the rules of procedure among the special com-
mittees, enabling a scientifically-sound governance structure to 
function as per related standards and institutional systems.

We have developed the “Three Majors and One Large” deci-
sion-making system and standardized the matters to be decided, 
ensuring the Party Committee’s involvement in deciding for key 
issues. All our secondary units have also optimized their own “Three 
Majors and One Large” systems according to our requirements. 
We have audited the implementation of the “Three Majors and One 
Large” systems by our subsidiaries, urging them to regulate and 
improve decision-making, prevent relevant risks, and ensure com-
pliance and healthy development in the long run. 

Energy China Group sets much store by informing investors in 
an accurate and timely manner. We strive to stay in touch with 
investors through smooth channels, and ensure timely, effective, 
complete and compliant information disclosure. The specialized 
committees ensure that independent non-executive directors will 
give full play to their role in safeguarding the interests of small- 
and medium-sized shareholders in particular.
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Upholding Party Leadership 

Enhancing Party Leadership
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Adhering to the Xi Jinping Thought on Socialism with Chinese 
Characteristics for a New Era, the guiding principles of the 19th 
CPC National Congress, and the general requirements for Party 
building in the new era, we have stressed Party leadership, and 
further integrated Party building with corporate reform and devel-
opment, so as to promote the high-quality development. 
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All the 16 tier-two subsidiaries and 83 tier-three subsidiaries of En-
ergy China Group have enshrined Party building into the Articles 
of Association. We have implemented the “cross appointment” 
system. At tier-two and tier-three subsidiaries, Party Committee 
Secretary doubles as Chairman while General Manager doubles 
as Deputy Party Committee Secretary. We have established the 
Rules on Party Committee Meeting and amended the Rules on the 
Party Standing Committee’s Meeting, thus specifying the leading 
role of the Party Committee. 

We have seamlessly integrated Party building with our core tasks. 
Indeed, Party building has lent itself to our operations and busi-
ness transformation. When it comes to key projects as well as 
major operational tasks and challenges, we have given grassroots, 
Party branches and group teams the pride of place, enabling 
grassroots Party organizations to develop synergies and strength, 
play a pioneering role and stand the tests.
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We have issued the work plans on Party Congress within subsid-
iaries, hoping that such congresses will become a routine. We 
have followed the rules on “holding the meeting of Party branch 
members, the meeting of Party branch committee and the meeting 
of Party groups, and attending Party lectures”, hold democratic life 
meeting of the leadership, have regular integrity talks with officials, 
and conduct Party consciousness analysis, promoting high-quality 
corporate development with high-quality Party development. 

Enhancing Party Building
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Energy China Group has worked ceaselessly to improve Party con-
duct and enforce Party discipline. By providing anti-corruption edu-
cation and making integrity talks with officials a routine, we strive to 
enhance our integrity awareness and corruption resistance, create 
an honest and entrepreneurial atmosphere, and in turn provide 
staunch support for Energy China Group’s healthy development.

Deepening Anti-corruption Efforts and Integrity Building
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Energy China Group has spared no effort to build an anti-corruption institutional framework, clarified its 
tasks, measures and goals, and developed the action platform and blueprint. We conducted research on 
integrity risk control, and on such basis amended The Administrative Measures for Integrity Risk Control. 
We also developed The Measures for Poverty Alleviation Supervision and The Interim Measures for Exam-
ining the Duty Performance of the Secretary of the Commission for Discipline Inspection of Energy China 
Group‘s Subsidiaries, thus giving shape to a full-fledged system of anti-corruption rules. We published re-
search on the corruption risks of Kuwait and Iran within the Belt and Road anti-corruption system, laying the 
foundation for our overseas corruption risk control.

꧋㔙㣐⸂匬䒊♶腊臱⡤ⵖ劼ⵖ僈烁䊨⡲⟣⸉ծⰨ⡤䲃倶⿺湡叻銳宠䕎䧭♶腊臱涸遤⸓倰呩ㄤ騟絁
㕃կ䒓㾝䐢峇굥ꤗ꣈䱽灇瑕㖈⯎ⴔ靈灇涸㛇炄♳⥝雧շ䐢峇굥ꤗ꣈薴盗椚⸅岁ոկⵖ㹁շ䪜餛余㗏港漛⸅岁ո
շ䨾㾩⟱⚌紬㨼⛼雵㾶翟罌呍兽遤⸅岁ո瘝♧禹⴩ⵖ䏞俒⟝䕎䧭✫刿⸈㸤㊤涸⿿臱⦸䐢ⵖ䏞⡤禹կ㸤䧭♧
䌄♧騟䒊霃臱餕굥ꤗ猰㪭暵ծ⟻剽㕂ⵆ灇瑕䫣デ⚹꧋㔙㖈嵳㢪涸臱餕굥ꤗ꣈䱽㤭㹁㛇炄կ

꧋㔙♸䨾㾩⽀⡙⯳㨼餏餓➃ծ紬㨼餏餓➃皊雧⯳굥䐢佟䒊霃⚺⡤餓⟣⛼ծ港漛餓⟣⛼䲀鵳⯳굥䐢佟䒊霃餓⟣
ⵖ㽻㽻衅㹊կ猰㷖錞ⴢ꧋㔙䊢錠䊨⡲ⵖ㹁䊢錠䊨⡲倰呩ㄤ雦ⴢ漛⤛䨾㾩⟱⚌Ⰼ鿈䒊用䊢㻋ⵖ䏞䒓㾝䊢㻋
䊨⡲ㄤ⿿껩⿺傞騈鵳湱Ⱒ꡼곿涸侮佖鵳㾝կ
Energy China Group signs the Letters of Responsibilities for integrity building with heads of Party Commit-
tee and Commission for Discipline Inspection, promoting top-down implementation of the integrity building 
responsibility system. We have laid down scientific work plans for patrol and urged all subsidiaries to estab-
lish the patrol system, so that they can keep track of existing problems and rectification progress.

䧮⟌獤匧䒓㾝⿿臱⦸䐢侅肫ㄤ㛆雲䲿⼮⿿臱⦸䐢䊨⡲⚁⚌腊⸂կ䒓㾝紬㨼⛼雵鶣翟罌呍ծꂁ룅ꂁ䔂⚁翟➃プծ
䎁鿈㛆雲瘝䊨⡲♶倗䲿⼮䎁鿈ꢭ⠀㾶翟腊⸂ㄤ宐䎂կ〮䒓险爙侅肫㣐⠔ծ綘ⵖ鵵⿿⚥㣛Ⱃ고錞㹁礵牟Ⱙ㘗呩
⢾宨綘ծ䒓㾝䌢䙖⻊涸곭㼋䎁鿈紨靍⯎ⴔ〄䮦险爙侅肫⡲欽կ���� 䎃䒓㾝⿿臱⦸䐢侅肫㹒⠛ �
��� 妃⿬
⸈➃侨鴪ⵌ ���
��� ➃妃կ
We provide anti-corruption education and training to enhance our professional capability of related work, 
hold meetings to examine Party Committee Secretary’s work report, assign designated personnel and pro-
vide special training for officials, constantly improving the duty performance of our officials. We also hold 
anti-corruption education meetings, itemize typical cases of breach against the spirit of the eight central 
rules of the Party Central Committee on improving Party and government conduct, and make integrity talks 
with officials a routine. In 2018, we held 2,072 anti-corruption training sessions and publicity campaigns, 
involving 122,172 participants.

Institutional
development

ⵖ䏞䒊霃

餓⟣衅㹊
Responsibility

implementation

腊⸂䒊霃
Capacity building

翸搋⚥㣛⟱⚌⯳䒊餘ꆀ䲿⼮䎃銳宠Ⰼ꬗衅㹊⯳䒊 �� 고遤
⸓雦ⴢ匬䒊꧋㔙⯳䒊♲紩餓⟣⡤禹⸈䔂⯳㨼錞薴⻊ծ佅鿈叻
ⲥ⻊䒊霃⟄罌⤛䒊䲿⼮㛇㽻⯳䒊餘ꆀկ
The year 2018 was a crucial year for central SOEs to ramp up Party 
building. Based on the requirements concerned, we have implemented 
the plans for 70 Party building actions, built a three-tiered Party building 
responsibility system, to regulate the Party Committee and Party branch-
es, promote Party building through examination, and boost grassroots 
Party organizations.

We have organized meetings to promote Party building among leaders, 
organization, and publicity. We have further planned for and carried out 
Party building at Energy China Group level, thus bringing into play the 
leading role of the Party Committee.

We have carefully studied the guiding principles of the national confer-
ence on organizational work, and devoted ourselves to official and talent 
building, thus providing intellectual support for corporate reform and 
development.

〮䒓⯳䒊䊨⡲䲀鵳⠔翸搋♳紩⯳䒊ծ絆絉ծ㹒⠛♲⚡ꅾ銳⠔雳
㼆꧋㔙⯳涸䒊霃䊨⡲鵳遤ⱄ鿈縭ⱄ衅㹊剣佪〄䮦⯳㨼곭㼋⡲欽կ

雩溫㷖⛴Ⰼ㕂絆絉䊨⡲⠔雳礵牟䫋㥩䎁鿈ꢭ⠀䒊霃ㄤ➃䩞ꢭ⠀
䒊霃⚹⟱⚌佖ꬠ〄㾝䲿⣘兰⸂佅丒կ
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Ⰼ꬗굥ꤗ盗椚
⚥㕂腊䒊㔵絗佟瘻굥ꤗծ䊨玐고湡盗椚굥ꤗծ畊✰굥ꤗծ岁䖒索
紹굥ꤗծ⨴䐀㸝Ⰼ梠⥂굥ꤗծ㕂꣢⻊絑蠒굥ꤗㄤ梡ꆄ崨굥ꤗ瘝
굥ꤗ㔔稇絡皂靐ⴢⰌ꬗굥ꤗ盗椚➢絆絉곭㼋ծⵖ䏞䒊霃ծ䊨
⡲ꅾ䗱瘝倰꬗䔂衅㹊ծ䫋ꅾ挿ծ邉瀊匣㗏Ɀ꣈薴⻊鍒ꅾ㣐굥ꤗկ

Given the policy, project management, competition, legal, health, 
safety, environmental, international operations and liquidity risks, 
we have made comprehensive plans for risk management with a 
focus on organization, institutions and core tasks, so as to reso-
lutely prevent and eliminate major risks.

Promoting Comprehensive Risk Management

䔂⻊굥ꤗ盗椚
䒊用⟄⯳㨼⛼雵ծ袙✲Ɤ⚹痦♧餓⟣➃ծ岁䖒✲⸉鿈꡶暭㣢ծ
⚌⸉鿈꡶ㄤ䨾㾩⟱⚌Ⱘ⡤餏餓涸ⰻ鿈䱽ⵖ♸굥ꤗ盗椚䊨⡲⡤
禹կ嫦䎃䒓㾝ⰻ鿈䱽ⵖ♸굥ꤗ盗椚霉⟟霋ⵆ䎇漛⤛侮佖ⰻ
鿈䱽ⵖ緃ꤴ䭯絯佖鵳굥ꤗ盗䱽劼ⵖկ���� 䎃꧋㔙ぐ고굥
ꤗ〳䱽ծ「䱽劢〄欰ꅾ㣐굥ꤗ✲⟝կ

Energy China Group has established an internal control and risk 
management system under which Party Committee Secretary and 
Chairman is the first responsible person. The system is managed 
by the Legal Department, and run by business departments and 
subsidiaries. Annual assessment will lend itself to identify, and 
urge the rectification of internal control deficiencies, and constant-
ly improve the risk control mechanism. In 2018, all risks were con-
trollable and under control, with zero incident of major risks.

Enhancing Risk Management

⼧⚡⚚犜

"Ten Prohibitions"

"Three N
o’s"

♲⚡♶䖤

⸈䔂 111⚌⸉굥ꤗ盗䱽
⸈䔂 111 ⚌⸉灇瑕䭷㼋ㄤ錞薴 111 ⚌⸉䒓㾝 111 ⚌⸉
굥ꤗ䱗叅錞鼙 111 ⚌⸉絑蠒굥ꤗկ䒓㾝 111 ⚌⸉唙椚
灇瑕䕧ㆇ 111 ⚌⸉〄㾝涸Ⱒꝶ岁䖒굥ꤗ挿䲿ⴀ䎾㼆䲃倶կ
絆絉 111 ⚌⸉굥ꤗ霉⠮㼆輑餴ծ佟䏎➰餩ծ佟瘻」⻊瘝꡼
곿鵳遤䱲雭䲿⼮岁䖒➃プ㼆倝㉁⚌垷䒭⚌⸉涸雩霋ㄤ굥ꤗ
盗䱽腊⸂կ

We provide guidance on PPP business to standardize its develop-
ment and make trouble-shooting to prevent risks. We study the key 
legal risks of PPP and propose solutions. By organizing evaluation 
of PPP risks and discussing such topics as financing, government 
payment and policy change, we aim at enhancing our legal per-
sonnel’s awareness of new business modes and capability of risk 
control.

Strengthening PPP Risk Control

Optimizing Overseas Risk Control
㸤㊤嵳㢪굥ꤗ꣈䱽
䭯絯⸈䔂㕂꣢⚌⸉涸굥ꤗ꣈䱽漛⤛衅㹊㕂㹻Ⱒ✵錞薴⟱⚌
嵳㢪絑蠒遤⚹涸銳宠⣜岁ざ錞䒓㾝㕂꣢⚌⸉կꛏ㼆⚥㕂⟱
⚌饥ⴀ⿡꬗⚰涸鳅⚹瑲ⴀ涸㞯㢪ざ錞굥ꤗ絆絉䒓㾝㞯
㢪ざ錞絑蠒굥ꤗ䱗叅կⵖ㹁շⴀ〡⥌欽⥂ꤗ⚌⸉盗椚㹊倶絈
ⴭո꣈薴고湡佟屛굥ꤗㄤ㉁⚌굥ꤗկ⚿⸅㞯㢪㸝Ⰼ굥ꤗ꣈
䱽♸䎾䚉㢅縨㛆雲㟞䔂㕂꣢⚌⸉ぐ紩盗椚➃プ굥ꤗ䠑霋ㄤ
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We constantly enhance the international business risk control, urge 
the implementation of national requirements on standardizing over-
seas operations, and conduct international business according to 
law. Given the prominent compliance risks facing Chinese enter-
prises during “going global”, we have trouble-shot our overseas 
operations and developed the Detailed Rules on Managing Export 
Credit Insurance to prevent political and business risks of our pro-
jects. We also conduct training on overseas security risk control 
and emergency response, in an effort to enhance the risk aware-
ness and emergency response capability of international business 
managers at various levels.

⚚犜䨾靘涸⡤㢪ծ邍㢪涸ざずծ䬐⥂瘝鵵岁鵵錞遤⚹
Prohibit off-balance sheet 
contractual obligations or 
commitments

Prohibit contracting 
business through advance 
funding

⚚犜䌄餴ծ㙈餴䪬⺫䊨玐

⚚犜蔄꛸ⰖⰢծꆄ꛸䒓麤
瘝鵵岁鵵錞蜦》고湡
Prohibit projects through 
bribes

Prohibit a hands-off ap-
proach to sub-contractors

⚚犜㼆ⴔ⺫⽀⡙⟄⺫➿盗

Prohibit paying more to 
sub-contractors than pro-
vided in the contract

⚚犜㼆ⴔ⺫⽀⡙馄絕馄➰

Prohibit illegal transfer of 
contract or sub-contracting

⚚犜⽁晥㶩ծ䲿挿㶩ծꬋ
岁鲮⺫ծ鵵岁ⴔ⺫

Prohibit contractors to start 
construction before con-
tracts are signed

⚚犜♶皊ざず㽠雮㢪⼸ꢭ⠀鵳㖞倶䊨

⚚犜㼜ⴔ佅劼匬涸⚺勉
❜絛㢪鿈➃䱽ⵖㄤ盗椚
Prohibit outsiders to man-
age our branches

⚚犜➢✲輑餴䚍館僒崞⸓
Prohibit trade finance

⚚犜㣟⿡고湡⚺勉涸고湡盗椚
Prohibit projects manage-
ment without authority

ꅾ銳Ɀ瘻劢絑岁䖒㹎呍♶䖤鵳ⰆⱿ瘻ծ㹎䪠玐䎸

絑崸ざず劢絑岁䖒㹎呍♶䖤皊縭

錞畎ⵖ䏞劢絑岁䖒㹎呍♶䖤〄䋒䪄遤

Major decisions shall not go through the approval formalities

Economic contracts shall not be executed

Unless ratified by the Legal Department, internal by-laws shall 
not be promulgated and implemented


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Business performance

Investment business
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䭷叻 䭷叻
Indicator Indicator

���� 䎃 ���� 䎃���� ����ず嫱」⻊ ず嫱」⻊
Year on year change Year on year change

䭷叻
Indicator

���� 䎃
2018

ず嫱」⻊
Year on year change

㔿㹁餴❡䫏餴➉⯋
Fixed asset investment
(RMB 100 million)

肅勉䫏餴➉⯋
Equity investment 
(RMB 100 million)

㟞⸈ ������
(SPXUI�PG��������

꣭⡛ ������
%FDSFBTFE�PG�������

㟞⸈ ������
(SPXUI�PG�������

㟞⸈ �����
(SPXUI�PG������

㟞⸈ ������
(SPXUI�PG�������

Total investment 
(RMB 100 million)

䫏餴䚪괄➉⯋

Real estate investment 
(RMB 100 million)

䨻㖑❡䒓〄䫏餴➉⯋

Construction financing
 (RMB 100 million)

輑餴䒊霃䫏餴➉⯋

㹊梡䭯絯〄㾝
⯎ⴔ〄䮦❡⚌ծ餴彂⼸ず⠏⸷Ⰼ⸂䲀鵳넞餘ꆀ〄㾝㕂꣢⚌⸉ծ
㕂ⰻ歏⸂⚌⸉ծ㕂ⰻꬋ歏⚌⸉瘝匣㗌⼸靈〄㾝涸呔㽷刿⸈䊯㔿
絾ざ㹊⸂䭯絯㟞䔂կ

Energy China Group leverages our coordinated industry chain and 
integrated resources to press ahead with high-quality develop-
ment. Our international business, domestic power business and 
non-electrical business will develop greater synergies, and our 
overall strength continues in the uptrend.

Realizing Sustainable Development

㕂꣢⻊絑蠒

絑蠒佪渤

Global operation

Operation performance
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Operating income 
(RMB 100 million)

蠒⚌佐Ⰶ➉⯋

Net profit (RMB 100 million)
ⲙⵄ嶹➉⯋

����� (SPXUI�PG�������
㟞⸈ ������

Total profit (RMB 100 million)
ⵄ嶹䚪괄➉⯋

Asset-liability ratio (%)
餴❡餏⧥桧�

Total investment business
 contracts signed (RMB 100 million)

㕂꣢⚌⸉皊紨䚪괄➉⯋

Total profit (RMB 100 million)
ⵄ嶹䚪괄➉⯋

Cost and expense account for the
proportion of operating revenue (%)

䧭劥餩欽⽑蠒⚌佐Ⰶ嫱ꅾ�

䲀鵳⚌⸉鲮㘗
We adopt different policies in due course to restructure our busi-
ness, and deploy resources in an orderly manner, so as to pro-
mote transformation and upgrading, and steadily enhance our 
development capacity.

鷓傞ꅷ欽♶ず瘻殜靈侮ぐ⚌⸉匣㗌絕匬剣䎸ꂁ縨ぐ고餴彂
⤛鵳⟱⚌餴彂⠏⻊ꂁ縨♸⚌⸉鲮㘗⼮紩꧋㔙〄㾝腊⸂珘姿
䲿⼮կ

Promoting Business Transformation

䬪㾝倝⚌⸉곭㚖䋑㖞
Tapping into new business, 

areas and markets
Developing

new business models 
Moving ahead with investment 

business steadily
Engaging in key national 

strategies like Xiong’an New 
Area, civil-military integration, 
and Yangtze River protection 

帿䏞輑Ⰶ♧䌄♧騟䒊
霃猰㷖䋒㽷嵳㢪䋑㖞㕂
꣢⚌⸉倝皊ざず괄ծ蠒⚌佐
Ⰶծⵄ嶹䚪괄⽑嫱ⴔⵆ䲿넞
�����ծ�����ծ�����
㼆꧋㔙〄㾝涸佅丒⡲欽♶
倗㟞䔂
We have further integrated 
into the BRI and scientifically 
tapped into overseas mar-
kets. The proportions of in-
ternational business contract 
value, operating revenue, 
and total profit rise by 0.84%, 
0.45% and 3.27% year over 
year, which indicates increas-
ing support of international 
business for corporate devel-
opment

We have established a fund 
management company to en-
hance cooperation with Chi-
nese PPP funds and other fi-
nancial institutions, constantly 
enhance the project operation 
capacity of companies at var-
ious levels under new busi-
ness models, and implement 
projects covering municipal 
roads, sewage treatment, 
shantytown reconstruction, 
industrial park development, 
and ecological remediation

We have promoted invest-
ment projects covering wind 
power, PV power and bio-
mass power. Such projects 
have given our main business 
a boost. Meanwhile, environ-
ment-friendly water business 
has established itself as a 
growth driver

Seizing on infrastructure mar-
ket opportunities, we have 
seen a 15.69% year over 
year increase in the value of 
new contracts for domestic 
non-electrical projects. The 
proportion of such projects 
has thus reached 49.71%, 
almost as high as that of 
electrical projects

獤匧⿬♸꧆㸝倝⼓ծⱙ字輑ざծꟋ寐㣐⥂䫡瘝㕂㹻ꅾ㣐䧶殜㹊倶
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Energy China Group effectively addresses such challenges as the 
grim market trend and mounting transformation pressure, and has 
maintained stable business growth against all odds by further ce-
menting the foundation for high-quality development, and breaking 
new grounds on business transformation.

Maintaining Stable Operations

�������

�������

�������

������

蠒⚌佐Ⰶ➉⯋
Operating revenue
(RMB 100 million)

䭷叻
Indicator

���� 䎃���� ず嫱」⻊
Year on year change

倝皊ざず䚪괄➉⯋
Total amount of new contracts
 signed (RMB 100 million)

餴❡䚪괄➉⯋
Total assets (RMB 100 million)

꣭⡛ �����
%FDSFBTFE�PG������

㟞⸈ �����
(SPXUI�PG������

㟞⸈ ������
(SPXUI�PG�������
㟞⸈ ������
(SPXUI�PG�������Owner’s equity (RMB 100 million)

䨾剣罏勉渤➉⯋
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䧮㕂絑崸䊺歋넞鸟㟞Ɤ꣌媯鲮ぢ넞餘ꆀ〄㾝꣌媯姻㢅㖈鲮
」〄㾝倰䒭ծ⠏⻊絑崸絕匬ծ鲮䰃㟞Ɤ⸓⸂涸余Ⱒ劍䒊霃
넞餘ꆀ䊨玐⸔䲀넞餘ꆀ〄㾝僽⚥㣛⟱⚌⛐♶㺂鳥涸餓⟣կ

」ꬠ⴯倝僽䲀⸓➃碫爢⠔ぢ⵸〄㾝涸呏劥⸓⸂㖈䔲⵸絑崸
〄㾝鵳Ⰶ倝䌢䙖ծ㕂꣢畊✰傈渤慨捘涸胜兞♴㈔剣⸈䔂⴯
倝䒸곭䩞腊㹊梡⟱⚌䭯絯〄㾝䲿⣘刿넞ㅷ餘涸剪⸉կ

The Chinese economy has moved from high speed growth to high 
quality development. In this crucial period when China is changing 
the development approach, optimizing economic restructuring, 
and shifting growth engine, Central SOEs have the unshakable 
responsibility to develop high quality projects as a driver for high 
quality development. 

Transformation and innovation are the fundamental driving force 
that pushes the human society forward. As the economy enters the 
new normal and the international competition grows increasingly 
intense, only innovation can boost sustainable business develop-
ment and help companies provide better services. 

〄㾝胜兞 Ⱒꝶ雳곿⚺銳遤⸓瘻殜
Background Key topicsMajor strategic actions

⸈䔂餘ꆀ盗椚䔂⻊餘ꆀ港漛唬叅

㸤㊤猰䪮⴯倝⡤禹䔂⻊猰䪮⴯倝腊⸂⸈䔂猰䪮⴯倝䧭卓鲮⻊
Strengthen quality management and quality supervision and inspection

Improve the technological innovation system, strengthen innovative ca-
pability, and facilitate technology transfer

䊨玐餘ꆀ

⴯倝〄㾝
Engineering Quality

Innovation-Driven Development 

荛礵荛荫Ⱏ䒊ㅷ餘䊨玐
Devoting Ourselves to Creating High-quality Projects  
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꧋㔙㗏䭯餘ꆀ䔂⟱䭯絯⸈䔂䊨玐ծ❡ㅷծ剪⸉餘ꆀ盗椚
⚹㹐䨪䲿⣘礵渤霃雦ծ礵ㅷ䊨玐ㄤ礵葻鄳㢊կ���� 䎃꧋㔙
䊨玐⹟崵霃雦ծㅐ霧ծ港椚䧭ㅷざ呔桧 ���㖈䒊고湡⽀
⯋ⴔ고䊨玐ざ呔桧 ���ծ⠏葻桧 �����宐歏ծ「
港插〡♧妃唬낉ざ呔桧 �����抠歏䊨玐䚪䪬⺫고湡⽀
⡙䊨玐ざ呔桧 ���䊨⚌ㄤ鄳㢊❡ㅷⴀ⾊ざ呔桧 ���
畕䊨고湡낉佐餘ꆀ忘駈ざず銳宠կ

We have strengthed the quality supervision of engineering, prod-
ucts and services. Upon receiving complaints, we have had timely 
discussions and coordination with the clients, to offer joint solu-
tions and improve quality.

Energy China Group is committed to quality-driven development. 
We have been strengthening our quality management of engi-
neering, products and services, to provide excellent design, en-
gineering, and equipment for our clients. In 2018, Energy China  
Group’s engineering survey, design, consultancy, supervision 
projects reached 100% in success rate. The units of the projects 
under construction also saw 100% in engineering success rate 
and 94.85% in excellence rate(hydropower). The first time yield of 
supervised welds was 98.12% (thermal power). The success rate 
of EPC projects stood at 100% and the acceptance rate for indus-
trial and equipment products was 100%. Completed projects met 
contractual requirements in examinations.  

⸈䔂餘ꆀ䒊霃
꧋㔙⚚呔銳宠䨾㾩⟱⚌餟䕸衅㹊շ⚥Ⱏ⚥㣛�㕂⸉ꤎⰢ✵䒓㾝
餘ꆀ䲿⼮遤⸓涸䭷㼋䠑錛ո絕ざ㹊꣢ⵖ㹁㹊倶倰呩綘ⵖ
餘ꆀ䲿⼮⚁ⴚㄤ餘ꆀ䲿⼮䊨⡲䫣デ䭯絯帿Ⰶ䒓㾝餘ꆀ䲿⼮
遤⸓կ
㸤㊤餘ꆀ⚁㹻䎽կ絕ざ꧋㔙鲮㘗⼮紩㼆餘ꆀ⚁㹻➃䩞涸銳宠
刿倝靈侮餘ꆀ⚁㹻䎽㟞邉♧䪠倝곭㚖ծ倝⚌䙖涸餘ꆀ⚁㹻կ
䒓㾝⚁고崞⸓կ絆絉⟄Ⰼ꬗䲿⼮餘ꆀ�䒊霃餘ꆀ䔂⟱⚹⚺
곿涸餘ꆀ剢崞⸓䒓㾝⚥㣛⟱⚌Ⰼ꬗餘ꆀ盗椚濼霋畊饋ծ
餘ꆀ盗椚梡朐靈叅瘝⚁고䊨⡲կ

We have ordered all subsidiaries to fully implement the Guiding 
Opinions of the CPC Central Committee and the State Council on 
Quality Improvement, design action plans based on actual con-
ditions, develop periodicals and reports on quality improvement, 
and sustainably conduct in-depth quality improvement programs.

Improving quality expert database. For our corporate transforma-
tion, we have reorganized our quality experts and added experts 
in new fields and new business types. 

Conducting specialized activities. We have launched the “Quality 
Month” campaign to “promote company growth through compre-
hensive quality programs”. Other activities included Central SOEs 
quality management contest, quality management survey, etc.

Our fruitful quality improvement efforts have won our clients’ rec-
ognition and trust. In 2018, we won 32 National Quality Project 
Awards (including 7 gold prizes), 1 FIDIC Outstanding Project of 
the Year, 1 FIDIC Merit Project of the Year, and 41 China Quality 
Electrical Project Awards.

���� 䎃餘ꆀ剢餘ꆀ㾝錢崞⸓
The “Quality Month” exhibition in 2018

䲿⼮餘ꆀ盗椚
Improving Quality Management

Strengthening Quality Development

Strengthening Quality Supervision

Awards and Honors 

䔂⻊餘ꆀ港漛

餘ꆀ⴯⠏䧭卓⚪炞

꧋㔙⸈䔂㼆䊨玐ծ❡ㅷծ剪⸉餘ꆀ涸港漛꬗㼆䫏霎꡼곿
⿺傞ㄤ㹐䨪❜崨尲鸑⼸靈Ⱏず䲀⸓剣Ⱒ꡼곿㧆㊤鍒Ɀ♶
倗䲿⼮䊨玐ծ❡ㅷծ剪⸉餘ꆀկ

꧋㔙餘ꆀ⴯⠏䊨⡲䧭佪儑衼饒䖤✫㹐䨪涸兜麑雩〳♸⥌饆կ
����䎃꧋㔙虽蜦㕂㹻⠏餘䊨玐㤙��고Ⱖ⚥ꆄ餘㤙�고ծ
螨鶓⯘匊ⴀ䧭㽠㤙ㄤ⠏猖䊨玐㤙ぐ �고ծ⚥㕂歏⸂⠏餘䊨玐
㤙 �� 고կ

㸝䗩歏䒊♧Ⱆ぀䪬䒊涸ⵄ鳟匣꧋歏⾊蜦䖤����䎃䏞㕂㹻⠏餘䊨玐ꆄ餘㤙
The Lixin Banji Power Plant constructed by Anhui No.1 Electric Power 
Construction Co. Ltd., won National Quality Project Gold Award.

絆絉䒓㾝餘ꆀ꡼곿䱗叅侮屛漛⤛餘
ꆀ꡼곿侮佖꡻梠

㼆䫏霎鳅㢴涸䨾㾩⟱⚌♴〄շⰢ✵⸈䔂고湡㾶
紨盗椚涸鸑濼ո䫣鷐䫏霎고湡㾶紨鵳㾝ワ䫣

Conduct quality inspections and build a 
quality check closed loop

Report on quality inspection, solution, 
improvement, and current conditions

Issue the Notice on Strengthening Project Per-
formance Management for subsidiaries receiving 
frequent complaints and order them submit weekly 
reports on the progress of such performance

Strengthen project management supervision and 
performance coordination

Conduct on-site supervision for main targets of 
complaints, better communicate with the owners, 
and jointly discuss solutions 

〄䮦꧋㔙넞畮䎂〵⡲欽♸⚌⚺넞㽻㼆䱹㼜
䨾㾩⽀⡙涸剣Ⱒ霎宠⿺傞ぢ⚌⚺⿿껩⸈䔂♸
⚌⚺⽀⡙涸尲鸑⼸靈⤛鵳✽湱椚鍒ㄤ佅䭯
Leverage the roles of senior corporate depart-
ments: communicate timely the requests of the 
subsidiaries to the owners’ senior management, 
strengthen the coordination between the two par-
ties for greater mutual understanding and support

䫏霎㢅椚
Complaint 

Management

꧋⚥漛㼋
Centralized 
Supervision

餘ꆀ䱗叅
Quality Check

尲鸑⼸靈
Coordination

絆絉〮䒓⚌⚺䫏霎고湡㾶紨⚁곿⠔
雳⿺傞ㆇ䎾尲鸑⼸靈㶸㖈涸꡼곿
Hold meetings on the performance of 
projects that have received owners’ 
complaints, to provide timely responses 
and discuss and coordinate existing 
problems

Brainstorm and formulate targeted solu-
tions to properly handle the complaints

灇瑕ⵖ㹁䎾㼆䲃倶ㄤ鍒Ɀ倰呩㧆
㊤㢅椚䫏霎

♳䫣䱗叅屛椚ծ餘ꆀ䲿⼮ծ梡朐靈叅瘝
䞔ⲃ䫣デ

⸈䔂고湡盗椚⚁고漛㼋ㄤ㾶紨⼸靈䊨⡲

ꅾ挿䫏霎고湡梡㖞漛㼋⸈䔂♸⚌⚺倰尲鸑
⼸㉁鍒Ɀ⸅岁
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㸤㊤猰䪮⴯倝⡤禹

In 2018, we successfully developed a range of key technologies, in-
cluding the “Key Technologies for the Planning and Design of Active 
Distribution Network”, the “Technologies of Phased Array Ultrasonic 
Testing”, and the “Technologies for the Automatic Welding and Digi-
tal Control of New Steel in Power Plants”. We won 3 national technol-
ogy awards and 220 provincial and industrial technology awards—
an increase of 27.4% over last year. 1289 patents ( including 231 
invention patents ) and106 software copyrights were obtained. We 
had 8,797 valid patents, up by 9.96% year on year, and had 1,531 
effective invention patents, up by 16.1% year on year.

꧋㔙䭯絯帿⻊猰䪮⴯倝⡤禹䒊霃➢灇〄⡤禹䒊霃ծ넞畮⴯
倝䎂〵䒊霃ծ猰䪮䊨⡲罌呍劼ⵖծ䪮助⚁㹻ꢭ⠀䒊霃瘝倰꬗
⸈䔂盗椚䲀⸓⴯倝腊⸂鵳♧姿䲿⼮կ���� 䎃䧮⟌絆絉衅
㹊⼧♲❀猰䪮〄㾝錞ⴢ䒓㾝ꅾ㣐猰䪮⚁고ծ⠍皂猰䪮
고湡ծ䨾㾩ぐ⽀⡙荈⚺用고瘝㢴㽻妃猰灇䒓〄䊨⡲⸈㣐猰
䪮⴯倝䫏ⰆⰌ䎃䚪雦䫏Ⰶ猰䪮絑餩 ����� ➉⯋猰䪮䫏Ⰶ
嫱鴪ⵌ �����կ

We have been pushing ahead with the development of our S&T 
innovation system, by improving the R&D system, high-tech in-
novation platform, innovation appraisal system, and our team of 
technological experts. This has further increased our innovative 
capability. In 2018, we implemented the 13th Five-Year Plan for 
Scientific and Technological Development, and carried out mul-
ti-layered R&D projects, including major technological projects, 
crowd-funding technological projects, subsidiaries’ own projects. 
We increased investment in technological innovation and the total 
investment in science and technology was RMB 6.2161 billion. 
The proportion of science and technology input to total investment 
reached 2.75%.

Improving S&T Innovation System 

Awards and Achievements of S&T Innovation
猰䪮⴯倝䧭卓⚪炞
���� 䎃䧮⟌㸤䧭✫⚺⸓ꂁ歏緸錞ⴢ霃雦湱Ⱒ곭㚖Ⱒꝶ䪮
助湱䱽꣋馄㡮唬崵䪮助歏畀倝㘗ꛩ荈⸓插ㄤ⥌䜂䱽
ⵖ䪮助瘝♧䪠Ⱒꝶ䪮助余Ⱒ蜦䖤㕂㹻紩猰䪮㤙⸠ �고
溁鿈ㄤ遤⚌紩猰䪮㤙⸠ ��� 고溁鿈ㄤ遤⚌紩⿺⟄♳猰䪮㤙
⸠ず嫱㟞Ɤ �����蜦䖤⚁ⵄ䱇勉 ���� 고Ⱖ⚥〄僈⚁ⵄ
��� 고ծ鲱⟝衼⡲勉 ��� 고կ䭆剣剣佪⚁ⵄ ���� 고ず嫱
㟞Ɤ �����䭆剣剣佪〄僈⚁ⵄ ���� 고ず嫱㟞Ɤ �����կ

ꅾ㣐猰䪮⚁고腊㢿䲀⸓❡
⚌絕匬靈侮ㄤ䪮助⼮紩Ⱘ
剣禹絡䚍ㄤⰌ㽷䚍涸猰灇고
湡ꅷ欽ꅾ㣐猰䪮⚁고灇〄

灇瑕ⵖ㹁猰䪮⴯倝罌呍叻ⲥ
➢猰䪮䫏Ⰶծ猰䪮䧭卓鲮⻊ծ
猰䪮⴯倝㔙ꢭծ猰䪮䧭卓蜦
㤙ծ叻ⲥㄤ⚁ⵄ瘝倰꬗䒓㾝
猰䪮⴯倝罌呍㸤㊤猰䪮⴯
倝慨⸠紨勲劼ⵖ

⸈䔂넞畮猰䪮⴯倝䎂〵䒊霃
䲿넞ⵄ欽爢⠔猰灇餴彂涸腊
⸂㟞䔂⴯倝㹊⸂

呏䰘շ⚥㕂腊彂䒊霃肅⟧剣
ꣳⰖ぀䊨玐䪮助⚁㹻霉鷥㹊
倶絈ⴭո䭽撑Ⱆ䒓ծⰖ姻ծ
䭊⠏涸⾲ⴭ䒓㾝䊨玐䪮助
⚁㹻霉鷥䊨⡲

⠍皂猰䪮고湡㢴⚡⽀⡙剣
Ⱏ䚍꨽宠涸猰灇고湡ꅷ欽⠍
皂猰䪮用고灇〄

袆崍㗒꧋㔙ꅾ挿⸈䔂㕂㹻紩
⟱⚌䪮助⚥䗱ㄤꤎ㡦⚁㹻䊨
⡲畀䒊霃���� 䎃⟄ ����
ⴔ넞ⴔ鸑鵂㕂㹻〄佖㨼絆絉
涸㕂㹻⟱⚌䪮助⚥䗱霉⟟ 

蜦霉⠏猖

���� 䎃霉鷥ⴀ䊨玐䪮助⚁
㹻 ��� ぜ

ぐ⽀⡙荈⚺用고ぐ⽀⡙⣜
䩯㖈䒊䊨玐䒓㾝涸⚡䚍⻊䪮
助余Ⱒꅷ欽荈⚺用고灇〄

Major technological projects: refer 
to systemic and holistic R&D pro-
jects capable of promoting indus-
trial restructuring and technological 
upgrades

Develop the appraisal criteria for 
technological innovation. Innova-
tions are evaluated on technolog-
ical input, technology transfer, re-
search team, award, standard and 
patent application, etc., to better 
incentivize innovations

Push forward with the high-tech in-
novation platform, better use social 
R&D resources, and strengthen 
innovativeness

Based on the Rules on the Selec-
tion of Engineering Experts in China 
Energy Engineering Corporation 
Limited, select leading engineering 
experts transparently and justly

Crowd-funding technological pro-
jects: refer to R&D projects needed 
by multiple subsidiaries

China Gezhouba Group has been 
focusing on the development of the 
National Business Technological 
Center and the Work Station for 
Academicians and Experts. The 
Center got a high score of 91.3 
(“excellence”) in the 2018 National 
Business Technological Center 
Evaluation by the National Devel-
opment and Reform Commission

103 experts were selected in 2018

Subsidiaries’ own projects: refer to  
individualized R&D projects based 
on each subsidiary’s current engi-
neering efforts

We have implemented our plans for scientific and technological 
development and digitization, and built a platform for exchanges 
in this area to encourage all subsidiaries to learn from each other. 
Researches were commercialized in hydropower, thermal power, 
grid, new energy, non-electrical and other projects, which created 
significant economic and social benefits. In 2018, our R&D find-
ings were applied to 181 projects. Subsidiaries’ own R&D projects 
were also translated to RMB 1.7 billion of direct economic gains 
and RMB 46.89 billion of new contracts. China Energy Engineering 
Group Equipment Co., Ltd.’s 3 R&D projects—bio-dielectric oil for 
transformers, smart unbalance controller for three-phase loads 
(SUC), and the comprehensive treatment system for organic ex-
haust—resulted in a total of RMB 160 million in economic gains. 

Successful Applications
䧭卓䎾欽䧭佪儑衼
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We have stepped up our digital system management for better 
efficiency and performance. We have also been pushing forward 
with the digitization of our main businesses, to promote company 
growth, reform, and innovation. Mid-term evaluations of digital 
planning were conducted to improve project management and 
control efficiency with digital, online, and smart tools. In 2018, our 
subsidiaries saw great success in digital management and appli-
cation. We were selected as the 2018 IDC China “Pioneer in Oper-
ating Model Transformation” and  won the first prize in information 
security management innovation by the Energy Branch of China 
Information Industry Association, and the first prize in the 2018 
Electrical Innovation Contest by the China Electricity Council.  

Strengthening Digitization

“Key Technologies for the Preparation and Application of Safe-Service High 
Ductility Fiber Reinforced Concrete Employed in Major Projects” won the 
second prize of 2018 National Technology Invention Award for providing the 
key materials and technologies that improve the performance of concrete 
structures in major projects such as high dams. 

“Development and Application of Technologies for Key Materials for Metallic 
Structures at Ultra-Large Hydropower Stations” won the second prize of 
2018 National Scientific and Technological Progress Award for creating an 
internationally competitive cluster of innovative technologies that cover the 
entire industrial chain. 

“Grounding of Electrical Systems: Basic Theories, Key Technologies, and 
Engineering Application” won the second prize of 2018 National Scientific 
and Technological Progress Award for inventing the technologies for the 
explosives, grounding, and resistance reduction in rocky areas and the di-
agnosis of grounding systems. 
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We are dedicated to innovating in technologies, management, 
business models, institutions, and mechanisms. To secure sus-
tainability, we have been improving our S&T innovation system, 
strengthening our innovative capability, promoting digital manage-
ment, and encouraging subsidiaries to step up S&T innovation. 

Promoting S&T Innovation

䒊用㢴㽻妃灇〄⡤禹
Multi-Layered R&D System

䒊用罌呍䭷叻⡤禹
Appraisal System

Innovation Platform
䒊霃⴯倝䎂〵

Engineering Experts Selection
䊨玐䪮助⚁㹻霉鷥
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Employees whose legitimate rights and interests are safeguarded 
by their company will have a stronger sense of fulfillment and 
happiness, and readily grow with the company.

Strengthen the protection of employees’ rights 
and interests, increase their income in line with 
company growth, and provide proper incentives

Protecting Employees’
 Rights and InterestsPromote work safety, strengthen safety 

training, safeguard occupational health, and 
build a safe and reassuring workplace

It is an integral part of a harmonious and prosperous society to 
support migrant workers, improve their employment, and address 
their concerns, such as the protection of their rights and interests.

Only by cultivating technological strategists, technological 
pioneers, young technological specialists, and quality teams 
for innovation with an international horizon, can SOEs better 
implement their reforms and gain competitive edge against other 
companies. 

Improve employees’ organization and democratic 
management, and protect employees’ legitimate 
rights and interests

Training and Professional
Development 

Work-Life Balance

Enrich employees’ cultural lives, help them 
achieve work-life balance, and support 
them, especially the retirees

Good work-life balance will increase the dedication and loyalty of 
employees. 

Improve employees’ career planning and skill 
training to help them grow

Work Safety

Migrant Worker Care

Guarantee migrant workers’ payroll disburse-
ment and protect their rights and interests

Work safety is the prerequisite for implementing the scientific 
outlook on development and building a harmonious socialist 
society. It is also the basis for sustainable and healthy business 
development.

Developing Synergies and Facilitating Employee Growth

Background Major strategic actions Key topics
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Energy China Group attachs high importance to the protection of 
employees’ rights and interests. We have strictly abided by nation-
al laws and regulations, and corporate rules, taken the initiative to 
communicate with our employees, and responded to their expecta-
tions and demands, to help them grow together with Energy China 
Group . 

By the end of 2018, our employees totaled 129,929, including 
100,912 male and 29,017 female, with a ratio of male to female 
employees of 7:2. We relocated 19,431 workers, and added 3,973 
positions. 
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We have strengthened the protection of employees’ rights and 
interests, contributed the required amount to workers’ insuranc-
es and housing funds, standardized supplementary medical 
insurance, and synchronized employees’ benefits with corporate 
development. We have further improved our incentives and disin-
centives, and deepened the salary distribution reform. The mid-to-
long-term incentives were boosted. We have motivated employees 
by synchronizing salary increase with company performance. In 
2018, paychecks totaled RMB 1,567.988 million, and social securi-
ty contribution reached RMB 500.106 million.

Protecting Employees’ Rights and Interests

About Employees

Safeguarding Legitimate Rights and Interests 

Promoting Democratic Management
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We have improved employee organization and democratic man-
agement, developed plans to build a labor union, revised the 
Rules on Managing the Worker’s Congress, and examined the 
democratic management procedures in the disposal of zombie 
and struggling companies. These efforts have coordinated man-
agement democracy and the protection of workers’ rights and 
interests with Energy China Group development.  
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East China Electric Power Design 
Insti tute Co., Ltd. hold the 2018 
a n n u a l  w o r k  c o n f e r e n c e  ( t h e 
third session of the first worker's 
congress).

Northeast Electric Power Design 
Institute Co., Ltd. was again selected 
as one of the top employers in 2018 
by Changchun General Union.
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We have been active in conducting educational and training pro-
grams. Based on the Plan for Building the Training System, we 
have built five training bases and a regional training platform that 
covers the entire Group. In 2018, a total of 26 internal training 
classes were held, and 320 company-level internal trainers were 
designated. There were over 6,500 participants in 20 external 
training sessions. In the past year, training participants totaled 
520,000. These trainings provided intellectual support for Energy 
China Group reform and development. 

Strengthening Training
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Energy China Group and our subsidiaries have strengthened the 
training for executives, so as to improve our leadership in this new 
era, and prepare for becoming a world-class enterprise.

Ideological development: 6 learning sessions on the guiding prin-
ciples of the 19th CPC National Congress for executives were held 
with over 400 participants. 

Specialized training: Over 40 were trained in board and supervisor 
classes; 33 were trained in the fourth young executive training class.

External training: 6 executives were trained in the Party School 
of the Central Committee of the C.P.C, China Executive Leader-
ship Academy Pudong, Central SOEs Class for Young and Mid-
dle-Aged Workers, and the 2018 spring training session of the 
SASAC division of the Party School.

Improving managerial leadership and building a team of elites

䎛⚎抠歏㕂꣢➃䩞䎽㛆雲
Guangdong Power Engineering Co., Ltd. organizes an international 
employee training program. 
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We have frequently sent our employees to international, national, 
and industrial skill contests, to provide more learning opportunities 
for our employees. The Rules on Managing Employee Skill Con-
tests, Rules on Managing Role Model Innovation Workshops, and 
the Rules on Selecting Skilled Workers were developed. We have 
advocated craftsmanship, and encouraged role models to lead 
others to better development.  

Cultivating CraftsmanshipPromoting Employee Growth
Talent is the undying force behind company development. We 
have attached high importance to human resource development, 
built smooth career tracks, strengthened career planning and 
management, and provided workers with diverse trainings. These 
have helped our employees grow. 
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���� 䎃⠏猖佟灇䧭卓♧瘝㤙կ���� 䎃꧋㔙䭆剣㕂㹻岤
ⱃ䪄⚌餴呔➃䩞 ����� ➃❧「㕂⸉ꤎ佟䏎暵婋峸餤⚁㹻 ��
⡙ծⰌ㕂䊨玐⹟㻋霃雦㣐䋗 �⡙ծⰌ㕂呍䊨⚌䊨玐⹟㻋霃雦
㣐䋗 �⡙ծ倝⚆紬涰⼪♰➃䩞䊨玐㕂㹻紩➃鷥 �⡙ծ㕂㹻紩
瑲ⴀ餑柄⚥ꫬ䎃⚁㹻 �⡙կ

We have strengthened the theoretical research on employee 
development to help them better grow. Research on Employee 
Development During Company Transformation and Reorganization 
won the CPC Publicity Department’s “2017 Chinese Society of 
Ideological and Political Work Outstanding Research Award” and 
the first prize of the “2017 Outstanding Research Award” from the 
Seminar on Ideology of China Electric Power. In 2018, there were 
11,864 nationally certified professionals, 32 State Council special 
allowance experts, 5 national engineering survey and design mas-
ters, 2 national nuclear engineering survey and design masters, 
4 experts included in the National Hundred, Thousand and Ten 
Thousand Talent Project, and 2 young and middle-aged national 
experts with remarkable contributions. 

Improving Research on Employee Development

Ⰼ㕂♲Ⱃ紤偫䩛➃
2 National March 8th Red-Banner 
Pacesetters

2

8 Role Models of Central SOEs 
⚥㣛⟱⚌⸣⸓垷薴⚡
8

Ⰼ㕂䪮助腊䩛⡙
25 National Skilled Technicians

25

㕂㹻넞䪮腊➃䩞瑲ⴀ餑柄⚡➃ぜ
1 National Highly Skilled Talent 
with Remarkable Contribution

1

痦♲㾉⠏猖棴絆Ɤ⚡
100 Third Outstanding Teams 
(Team Leaders)

100

⚥㣛⟱⚌䪮助腊䩛ぜ
5 Central SOEs Skilled Technicians

5
Ⰼ㕂❀♧⸣⸓㤙畎고
1 National May 1st Labor Medal

1

溁紩⸣垷虽钚⚡
24 Provincial Role Models

24

⚥㣛⟱⚌⯓鵳꧋⡤⚡
4 Advanced Units of Central SOEs

4

���� 䎃㎗⯘匉㕂꣢插䱹䪮腊㣐饋㔙⡤ꆄ㤙虽蜦♧ծ✳ծ♲瘝㤙고
Gold Prize of Team Work and 32 First, 
Second, and Third Prizes in the 2018 Arc 
Cup International Welding Competition

32
Ⰼ㕂⸣⸓垷薴➃
23 National Role Models 

23

痦⼧㾉Ⰼ㕂歏⸂翟䊨䪮助⴯倝䧭卓㤙♧瘝㤙고
3 First Prizes of the Tenth National 
Electrical Staff Technological 
Innovation Award

3
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Occupational health and safety are a prerequisite for business pro-
duction and operation. Energy China Group has been committed 
to improving its management system for occupational health and 
safety, increasing safety awareness, strengthening safety training, 
and building a safe and reassuring workplace for all employees. 

In 2018, we focused on deepening work safety reforms by further 
defining responsibilities, improving management, and taking mul-
tiple measures. No accident above general level has ever hap-
pened in the past two years. 

Promoting Work Safety Management

⥂ꥻ⨴䐀㸝Ⰼ
翟⚌⨴䐀㸝Ⰼ僽⟱⚌欰❡絑蠒涸䗳銳⥂ꥻկ⚥㕂腊䒊䭯絯䒊
用⨴Ⰼ翟⚌⨴䐀㸝Ⰼ盗椚⡤禹吆用㸝Ⰼ荛♳涸䠑霋⸈䔂
Ⰼプ㸝Ⰼ㛆雲⚹プ䊨蠒鸣㸝Ⰼ佞䗱涸䊨⡲梠㞯կ

䲀鵳㸝Ⰼ欰❡盗椚
���� 䎃꧋㔙⟄䲀鵳㸝Ⰼ欰❡곭㚖佖ꬠ〄㾝⚹⚺絁䔂⻊餓
⟣䬐䔲瘰暖盗椚㛇炄㢴䲃䎇⚿Ⰼ倰⡙⸈䔂㸝Ⰼ欰❡䊨⡲
鵶絯⚙䎃尵剣〄欰♧菚⟄♳欰❡㸝Ⰼ✲佦կ

Safeguarding Health and Safety

ⵖ㹁〄䋒շ䎾䚉盗椚⸅岁ոշ㸝Ⰼ欰❡港
漛盗椚⸅岁ոշ㸝Ⰼ欰❡㤙䟐⸅岁ո瘝 �
고ⵖ䏞

゗⸓䒊霃絡♧鿈縭ծ㢴紩䎾欽涸㸝Ⰼ欰❡
港盗⥌䜂禹絡

錞薴㸝Ⰼ✲佦鸑䫣ծ漛⸅ծ
紨靍ծ靈叅ծ㢅椚瘝䊨⡲劼ⵖ

䔂⻊✲佦湬䱹餓⟣➃ծ湬
䱹盗椚罏涸餓⟣鷅瑕

㸤㊤���♧⚡盗椚錞㹁ծ⛰⚡盗椚⸅岁
㸝Ⰼ盗椚ⵖ䏞⡤禹

䒓㾝兰䢴㸝港禹絡䎾欽靈灇䷫䏀鵘欽⥌
䜂⻊䩛媯錞薴㸝Ⰼ盗椚

Developed and issued the Emergency Manage-
ment Measures, the Measures on the Supervi-
sion and Management of Work Safety, and the 
Measures on Rewards and Punishments for Work 
Safety

Started the work safety supervision system with 
central control employed at multiple levels

Improved the “1+9” (one management rule and 
nine management measures ) safety manage-
ment system

Investigated the application of the smart safety 
supervision system, and digitized safety man-
agement

Regulated the reporting, 
supervision, interviewing, 
investigation, and handling 
of accidents

Better held accountable by 
the supervisors and man-
ager directly responsible for 
the accidents

⸈䔂㸝Ⰼ欰❡㛆雲
꧋㔙⸈䔂㸝Ⰼ欰❡㛆雲䒓㾝⟱⚌餏餓➃ㄤ㸝港餏餓➃鲰雲
㹊梡䨾㾩✳ծ♲紩⟱⚌⯳佟⚺銳餏餓➃ㄤ㸝Ⰼ欰❡⚺銳盗椚
➃プ㛆雲Ⰼ銻渷♶倗䲿⼮㸝Ⰼ欰❡餓⟣䠑霋ㄤ㾶翟腊⸂կ
䧮⟌絆絉䒓㾝㸝Ⰼ欰❡剢ծ㸝Ⰼ〄㾝⚁곿雷䏠瘝崞⸓
ぐ⽀⡙䒓㾝♧㼓㸝Ⰼ㹻⛼ծ73㹊兞㸝Ⰼ㛆雲瘝䕎䒭㢴呋ծ
ⰻ㺂⚪㺢涸㸝Ⰼ侅肫崞⸓蠒鸣✫Ⰼプ岤ꅾ㸝Ⰼ涸崽⾩孧㔵կ

We have strengthened work safety training. Rotational trainings 
were conducted to cover all the party committee leaders and the 
main work safety managers in secondary and tertiary subsidiaries. 
Safety awareness and safety performance have been improved. 

We have organized “Work safety Month”, seminars on safe devel-
opment, and other events. Subsidiaries have also conducted a 
diverse range of safety educational activities, including “A Family 
Letter on Safety” and VR safety trainings. All employees were in-
doctrinated about the importance of safety.

Strengthening Work Safety Training

3 First Class programs

3
♧紩䧭卓고

2 Second Class

2
✳紩䧭卓고

1 Third Class

1
♲紩䧭卓고

6 programs selected by the National Energy Administration as Outstanding 
Programs of Safety Management in Power Engineering

6
㕂㹻腊彂㽷雩㹁⚹歏⸂䒊霃곭㚖㸝Ⰼ盗椚⠏猖䧭卓고

䎛銯䊨玐㽷ꦍ麤梡㖞䎾䚉怵絅

銯⽂ꤎ絆絉㸝䐀匉濼霋畊饋

Guangxi Hydroelectric 
Construction Bureau Co., Ltd. 
holds an emergency drill on the 
tunnel construction site

Southwest Electric Power Design 
Institute Co., Ltd. holds the Safety 
and Health Cup Quiz

Deepening Safety Risk Control
帿⻊㸝Ⰼ굥ꤗ盗䱽
꧋㔙帿⻊㸝Ⰼ欰❡굥ꤗ盗䱽ㄤꥧ䝖䱗叅屛椚⥝雧〄䋒䚪⡤䎾
䚉곫呩ㄤ⚁고䎾䚉곫呩⚚呔衅㹊㸝Ⰼ굥ꤗⴔ紩盗䱽餓⟣ⵖㄤ
㸝Ⰼ굥ꤗ盗䱽䲃倶䩟㹊䒓㾝㸝Ⰼ欰❡ꥧ䝖䱗叅屛椚կ
���� 䎃䧮⟌絆絉䒓㾝✫僱㷍ㄤ猧Ⱶ㷍㸝Ⰼ欰❡㣐唬叅ծ䒊瘰
倶䊨㸝Ⰼ⚁고屛椚遤⸓瘝崞⸓⤛鵳㸝Ⰼ欰❡䲃倶⚚呔衅㹊կ
袆崍㗒꧋㔙䒓㾝⚹劍 �⚡剢涸叅ꥧ䝖ծ索鵵畎⚁고崞⸓
꧋⚥䱗叅侮屛倶䊨梡㖞僒〄ծ㢴〄✲佦ꥧ䝖ㄤ鵵畎遤⚹կ
㸝䗩歏䒊♧Ⱆ぀㹊倶㸝Ⰼ鵵畎랱ぜ⽀盗椚㼆鵵畎➃プ䭽撑
稡雦雦ⴔⴔⵆ㹊倶㷖⛴侅肫ծ霚䀔 �⚡剢ծ湬荛幡鷍ⴀ㖞瘝㢅
縇䲃倶կ

We have deepened safety risk control and hidden hazard exam-
ination, revised and issued the plans for general and specialized 
emergency response, and implemented the multi-level risk control 
responsibility system and various control measures. 

In 2018, we organized major work safety checks in the spring, 
autumn, and winter, construction safety improvement, and other 
programs, to fully implement the work safety measures. 

China Gezhouba Group conducted a nine-month program to ad-
dress the hidden hazards and safety violations on the construction 
sites that might lead to accidents. 

Anhui No.1 Electric Power Construction Co., Ltd. implemented a 
safety violation blacklist program where violators received the fol-
lowing punishments in line with their scoring: training, three-month 
probations, expulsions, etc. 

絆絉곭㼋
Leadership

ⵖ䏞䒊霃
Institutions

Responsibility
衅㹊餓⟣

Digital 
Supervision

⥌䜂⻊港盗
Accountability
꡼餓鷅餓

僈烁✫倝霃ꅾ絆⟱⚌㸝Ⰼ欰❡絆絉⡤
禹䒊霃銳宠ㄤ㸝Ⰼ欰❡港盗碫ⵆ

꧋㔙䚪鿈㸝Ⰼ港㻋鿈㟞霃䎾䚉盗椚㢅僈
烁⚁⚌翟腊ⴔ䊨䔂⻊⚁⚌곭㚖㸝Ⰼ欰❡
港盗

꧋㔙⿺䨾㾩⽀⡙鵳♧姿䔂⻊㸝Ⰼ欰❡ㄤ䎾
䚉盗椚⡤禹䒊霃

Clarified the requirements for developing work 
safety systems and the categories for work safety 
supervision of new (restructuring) enterprise

Created the Emergency Management Office in 
Energy China Group Safety Supervisions De-
partment for more defined responsibilities, and 
strengthen safety supervision

Further improved the work safety and emergency 
management systems at Energy China Group 
and subsidiary level

㽻㽻皊雧㸝Ⰼ欰❡餓⟣⛼

絆絉㼆 �㹻⚺銳倝霃ꅾ絆⟱⚌䒓㾝⼱
䎃㸝Ⰼ欰❡餓⟣ⵖ唬叅

⸈䔂♧䀔⿽餓㾶翟罌呍ծ湬盗⟱⚌䎃
䏞㸝Ⰼ欰❡餓⟣ⵖ罌呍

Letters of responsibility for work safety signed 
at all levels

Conducted half-year responsibility-based work 
safety checks for 6 major new or reorganized 
businesses

Strengthened “one position with double re-
sponsibilities” performance checks, performed 
annual work safety checks for businesses un-
der direct management
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⚪㺢礵牟欰崞
䧮⟌⸈䔂プ䊨ꢭ⠀䒊霃⚺⸓絆絉プ䊨⚿⸅ぐ猫崞⸓♶倗⚪
㺢プ䊨礵牟欰崞㖈䲿⼮礵牟俒⻊䒊霃涸ず傞䌐⸔プ䊨綕鍒
䊨⡲⾓⸂⸈䔂㼆プ䊨䗱椚毜㼋蠒鸣鲽匠ծ䠄䝝涸䊨⡲孧㔵կ

We have strengthened team building among the employees and 
organized a variety of events for them to enrich their cultural lives, 
relieve their stress, address their mental distress, and create a re-
laxed and happy working environment.  

䎂邂䊨⡲欰崞
⚥㕂腊䒊絆絉⚪㺢㢴䕙涸プ䊨崞⸓䌐⸔プ䊨䎂邂䊨⡲♸欰
崞䌐䪜㔮ꦼプ䊨Ⱒ昶猌鷍⠅プ䊨Ⱒ䗱Ⱒ昶プ䊨⚹プ
䊨蠒鸣莞鷓ծ莞䗱ծ庛军涸䊨⡲梠㞯ㄤ欰崞梠㞯կ

Energy China Group has organized diverse activities to help em-
ployees balance their life and work, assist the needy employees, 
and show care to the retirees. We aim at providing a comfortable, 
soothing, and loving workplace and living space for our employees.

寐蔼歏䒊♲Ⱆ぀絆絉佞굷ꫬ僱�䶀䩛ず遤ꫬ䎃❜⿼翫靏⠔
Jiangsu No.3 Electric Power Construction Co., Ltd. holds a youth sodality.

Balancing Work and Life 

Enriching Cultural Lives

廩⽂抠歏絆絉⨴䐀遤饥崞⸓ 랱륫寐ꤎ絆絉䒾䪋⠛絡俒⻊�㋐鵓畮⼯⢕蒜崞⸓

㿋銯ꤎ⚿⸅倝傞➿�倝孞韌�倝⡲⚹����䎃翟䊨倝僱翫妅⠔

Hunan Power Construction Co., Ltd. holds a fitness walking event. Heilongjiang Electric Power Design Co., Ltd. celebrates the dragon boat 
festival.

Shanxi Electric Power Engineering Co., Ltd. holds the 2018 Staff Spring 
Festival Gala.

Caring about Employees
Ⱒ䗱Ⱒ昶プ䊨
䧮⟌⿺傞✫鍒プ䊨欰崞㹊꣢䞔ⲃⰖ぀곭㼋嫦䎃饥霄䣅꡼プ
䊨欰崞ㄤ䊨⡲䞔ⲃկ⚺⸓⚹㔮ꦼプ䊨䲿⣘䌐⸔꧋㔙⿺䨾㾩
⽀⡙䭯絯䒓㾝ꆄ猧⸔㷖ծ㔮ꦼプ䊨䣅꡼瘝崞⸓⚹㔮ꦼ
プ䊨䲿⣘䗳銳涸䌐⸔ⴗ㹊鍒Ɀ欰崞⚥涸㔮ꦼ䲿⼮プ䊨䎋
犷䭷侨կ
We are keen on understanding our workers’ living and working 
conditions, and our executives visit the employees every year. We 
always take the initiative to help the workers in need—Energy  China 
Group and the subsidiaries are constantly paying visits and giving 
schooling aids to those workers to provide them with necessary as-
sistance, address their difficulties, and improve their happiness.   

⚥㕂腊䒊袙✲Ɤ寝䒊䎂♧遤ⵌ⻌❩霃㢊Ⱆ぀饥霄䣅꡼プ䊨
Chairman Wang Jianping and his delegation visit the employees of the 
Beijing Equipment Unit.

Caring about Retirees
Ⱒ昶猌鷍⠅➃プ
⚥㕂腊䒊ⵖ㹁⽪〄շ꧋㔙Ⱆ぀鷍⠅➃プ爢⠔⻊盗椚霚挿䊨⡲
倰呩ո雩溫衅㹊猌鷍⠅➃プ䖉麁剣Ⱒ佟瘻⿺傞⚹猌鷍⠅
プ䊨鷐庛军կ���� 䎃䧮⟌䒊用Ⰼ꧋㔙 ����� ♰ぜ猌鷍⠅➃
プ㛇劥⥌䜂侨䰘䎽⸈䔂猌鷍⠅プ䊨涸盗椚ㄤⰢ昶կ
Energy China Group has developed and issued the Plan for the 
Pilot Program of Social Management of Retirees. We are commit-
ted to implementing retiree-related policies and supporting our 
retirees. In 2018, we established a basic information database 
covering all of the 119,100 retirees, to strengthen our management 
and support. 

袆崍㗒❀Ⱆ぀⚿⸅㟞幑姻腊ꆀvⰟ瘰⚥㕂唀猌鷍⠅➃プ韌唿❜崨饋
China Gezhouba Group No.5 Engineering Co., Ltd. holds a retiree Chinese 
chess contest.

⥂䫡ⱚ字䊨勉渤
⚥㕂腊䒊㼜⥂ꥻⱚ字䊨䊨餴佅➰⡲⚹ꅾ㣐佟屛餓⟣ծ♧䪾䩛
䊨玐勻䫋⽪〄✫շⰢ✵鵳♧姿⸈䔂ⱚ字䊨䊨餴佅➰盗椚涸
鸑濼ոⰌ꬗錞薴ⱚ字䊨䊨餴佅➰遤⚹㸤㊤ⱚ字䊨䊨餴➿➰ծ
⥂霆ꆄծ㹊ぜⵖծ鷍㖞涬雵ծ罌呍ծ妁讏곫险ծ⥌欽⡤禹䒊霃ծ
㹁劍䫣デծ莂䞔港䱽瘝禹⴩盗椚䊨⡲满⸂絶䫡ⱚ字䊨ざ岁
勉渤կ
Energy China Group prioritizes the management of migrant work-
ers’ payroll disbursement. We have issued the Notice on Further 
Strengthening Migrant Workers’ Payroll Management, standardized 
payroll disbursement, and improved bank payroll service, secu-
rity deposit, real-name registration, exit registration, appraisal, 
payment delay warning, credit system, regular reporting, opinions 
monitoring, etc., to fully protect the migrant workers’  legitimate 
rights and interests. 

Protecting Migrant Workers’ Rights and Interests

蓍廩歏⾊고湡䲀遤ⱚ字䊨䊨餴➿➰䊨⡲
Wuhu Power Plant promotes the bank payroll service.
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綁蒀〄㾝Ⱏ䒊欰䙖俒僈

〄㾝胜兞
䧮㕂䊺㼜欰䙖梠㞯⥂䫡紵Ⰶ㕂㹻䧶殜佟䏎僈烁䲿ⴀ欽⚚
呔涸岁䖒ⵖ䏞⥂䫡欰䙖梠㞯⨴Ⰼぐ고寓厩꣈屛岁䖒岁錞
ㄤ佟瘻⸈䔂梠㞯港盗♸梠⥂䪄岁⸂䏞կ劢勻梠⥂䊨⡲䪄
遤♶ⵌ⡙㼜䧭⚹⟱⚌꬗⚰涸ꅾ㣐絑蠒굥ꤗկ

China has incorporated the protection of ecological environment 
into its national strategies. The government specified that it would 
“protect the environment with a rigorous legal system”, improve 
all laws, regulations, and policies on pollution prevention, and 
strengthen environmental supervision and law enforcement. Envi-
ronmental incompliance will become a major operational risk for 
companies in the future. 

Environmental management, green operation, pollution preven-
tion, energy conservation, and emission reduction will become the 
core competitive edge for sustainable development. An important 
opportunity for development will come for companies that are 
deepening corporate reforms, undergoing green transformation, 
and developing clean energy and environmental business. 

Ⱒꝶ雳곿
綁蒀〄㾝
Green Development

Environmental Management

Energy Conservation and Emission Reduction

⚺銳遤⸓瘻殜
〄㾝幡峇腊彂⚌⸉〄㾝綁蒀梠⥂❡⚌
Develop clean energy and environmental protection businesses

Comply with national laws and regulations on environmental pro-
tection and strengthen environmental management

Increase investment in energy conservation and environmental 
protection and use advanced environmental technologies

Seeking Green Development and 
Jointly Building Eco-Civilization  

Background Major strategic actions Key topics

⚚呔黽㸛㕂㹻欰䙖梠⥂岁䖒岁錞⸈䔂梠㞯盗椚

⸈㣐蒜腊梠⥂䫏Ⰶ䎾欽⯓鵳梠⥂䪮助

梠㞯盗椚
蒜腊Ⲹ䱗

ꅾ錠梠⥂盗椚ծ綁蒀鵘蠒ծ寓厩꣈屛ծ蒜腊Ⲹ䱗涸⟱⚌㼜䧭
⚹⟱⚌〳䭯絯〄㾝涸呍䗱畊✰⸂կ帿⻊⟱⚌佖ꬠ鵳遤綁蒀
鲮㘗⼮紩㣐⸂〄㾝幡峇腊彂♸梠⥂⚌⸉涸⟱⚌㼜鵓勻ꅾ銳
〄㾝劼麁劍կ
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䲀鵳綁蒀〄㾝
⚥㕂腊䒊䭯絯䲀鵳綁蒀⚌⸉㢴⯋⻊〄㾝倝腊彂ㄤ梠⥂⚌⸉
䫏餴綁蒀梠⥂❡⚌䲀鵳綁蒀鲮㘗⼮紩ㄤ넞餘ꆀ〄㾝կ
Energy China Group has been diversifying its green business by 
developing new energy and environmental protection businesses 
and investing in environmental sectors, so as to promote green 
transformation and quality development.

〄㾝幡峇腊彂
⚥㕂腊䒊獤匧〄㾝䋒㽷굥歏ծ⯕⠃ծ欰暟餘〄歏瘝幡峇腊彂
고湡⸔⸂匬䒊幡峇⡛焫㸝Ⰼ넞佪涸腊彂⡤禹կ���� 䎃ꅾ挿
䲀鵳㢴⚡倝腊彂고湡կ
Energy China Group has an active presence in wind, solar, bio-
mass power generation, and other clean energy projects, contrib-
uting to a clean, low-carbon, safe, and efficient energy system. In 
2018, we focused on multiple new energy projects. 

Promoting Green Development

Developing Clean Energy

呩�$"4&� ⢾
䫏餴䒊霃磾⻌㖑⼓剒㣐굥歏고湡
⚥㕂腊䒊䫏餴Ⱆ぀䫏餴䒊霃䎛⚎감Ⱒ⽂꧆哟勒㗱굥歏✳劍고
湡霪고湡䒊䧭 ��〵굥⸂〄歏劼絆䚪鄳劼㺂ꆀ �♰⼪檲
䫏❡た嫦䎃㼜⚹⽂꧆餑柄 ��� ➉䏞涸幡峇腊彂ծ���� ♰⯋偽
寓厩涸 (%1 ⟄⿺䎃䎂㖲 ���� ♰⯋涸玘佐կ고湡♧ծ✳劍굥
歏❡腊湱䔲✵嗃吆鸣卌 ��� Ⱆ곞⚹䔲㖑䌄勻僈儑涸蒜腊Ⲹ
䱗佪渤կ

China Energy Engineering Group Investment Co., Ltd. invested in 
the Phase II wind power project at Zishan’ao, Nanxiong, Shaoguan, 
in Guangdong Province. The project consists of 25 wind turbine 
generators with a total installed capacity of 50 MW. Upon operation 
the project will bring Nanxiong 120 GWh of clean energy, RMB 70 
million of green GDP, and RMB 10 million of annual average tax to 
the government. The capacity of Phase I and II combined equals 
600 hectares of afforestation, bringing significant energy conser-
vation and emission reduction for the local community.

Investing and building the largest wind farm in northern Guangdong

䎛⚎⽂꧆굥歏㖞
Nanxiong Wind Farm, Guangdong

굥歏고湡
8JOE�1PXFS
ⰻ褐〢ꝩ卌鿓⹗湅��⯐檲ծ
䎛⚎ ���� ⯐檲굥歏㖞
50 MW Wind Farm in Xilingol 
League, Inner Mongolia; 49.9 
MW Wind Farm in Guangdong

17��1PXFS�
⯕⠃고湡
䎛⚎幡鵴平⯕✽邉ծ嵄
寐宕㎗ⱚ⯕✽邉고湡
Solar-fishing project in 
Qingyuan, Guangdong; 
Solar-farming project in 
Yongjia, Zhejiang

Biomass Power
欰暟餘〄歏고湡
랱륫寐絧⻊獯猠ⵄ欽고
湡ծ屎⽂〽⿦欰暟餘掚歏
翫❡고湡
Straw power project in 
Suihua,Heilongjiang; biomass 
cogeneration project in Ye 
County, Henan

0QFSBUJOH�/FX�&OFSHZ�1SPKFDUT�
鴨㸌䐀䎂⯕⠃ծ廩⽂富㙹涯✻
➲✳劍굥歏ծ䎛⚎⽂꧆哟勒㗱
굥歏㖞

䊺䫏❡〄歏涸倝腊彂䫏餴고湡

Solar power in Kangping, Liaoning; 
phase II wind power at Baiyunxian, 
Rucheng, Hunan; wind farm in 
Zishan’ao, Nanxiong, Guangdong 

〄㾝梠⥂⚌⸉
⚥㕂腊䒊⸈鸟䋒㽷梠⥂❡⚌䩧鸣綁蒀梠⥂❡⚌Ꝇկ䒓㾝梠
㞯屛椚⚌⸉䫏餴䒊霃䗄梠絑崸爙薴❡⚌㔩䱲程䗄梠絑崸
〄㾝⛓騟կ

We have stepped up our presence in the environmental sector 
and strive to develop a green industrial chain. We are exploring 
circular economy by offering environment treatment services and 
investing in circular economy demonstration parks.

梠㞯屛椚⚌⸉
⚥㕂腊䒊⣜䩯䨾䱍䳣涸㕼㡝㔿⻊屛椚ծ帡岞寓厩屛椚ծ㔿䏑
㢅椚瘝䪮助ㄤ䊨蒌䒓㾝梠㞯屛椚고湡⚌⸉嶍⿺寓宐㢅椚ծ
屎麤侮屛ծ寓岞㢅椚ծ嵳岞㢅椚ծ兞錜佖鸣瘝梠⥂䊨玐䒊霃կ

Based on our technologies and processes for soil solidification, 
silt pollution treatment, and solid waste disposal, we have en-
gaged in a range of environment treatment projects in water pol-
lution treatment, waterway cleanup, silt disposal, sea mud treat-
ment, landscape improvement, etc.  

In 2018, the PPP project of the Wenling Sewage Treatment Plant of 
our China Gezhouba Group Water Operation Co., Ltd. passed the 
environmental acceptance testing. The treated sewage consistently 
reached surface water criteria Class IV.

Developing Environmental Protection Business

Environment Treatment Service

Promoting Circular Economy 
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In October 2018, our PPP project for the restoration of the geology and 
ecology of the mines in Wuxue, Hubei. The project will comprehensively 
restore the environment of the mines in Wuxue, to improve the local ecology 
protection and promote economic sustainability.

䲀⸓䗄梠絑崸
⚥㕂腊䒊獤匧䱲程䗄梠絑崸〄㾝⛓騟䲀鵳ⱄ欰餴彂㔐佐ⵄ
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㾩⟱⚌袆崍㗒꧋㔙䧭⚹䧮㕂ⱄ欰餴彂㔐佐ⵄ欽륫㣢⟱⚌⯓
た䫏餴䒊霃✫帷㸝ծ罈屎〡ծ䙕鵴ծ巯⿦ծ䎛䎂瘝䗄梠絑崸
爙薴❡⚌㔩կ

We have actively explored circular economy to promote the recy-
cling business. A mature recycling network has taken shape. Chi-
na Gezhouba Group. becomes now a national leading campany in 
resource recycling industry. It has invested and built many circular 
economy demonstration industrial parks in Huai’an, Laohekou, 
Huaiyuan, Qi County, Guangping, etc. 

���� 䎃꧋㔙䨾㾩袆崍㗒宐⸉鵘蠒Ⱆ぀庛䀿寓宐㢅椚⾊ 111 고湡鸑鵂梠⥂낉佐寓宐㢅椚鴪ⵌ㖑邍宐ⲥ *7 碫叻ⲥ㹊梡珘㹁鴪叻կ
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Investing in Green Industries

China Gezhouba Group Lvyuan Technology Co., Ltd. acquires and 
reorganizes Rizhao Sainuo

䫏餴綁蒀❡⚌
⚥㕂腊䒊㖈綁蒀❡⚌䎇餝⠏餘餴❡鸑鵂䫏餴㹊梡㖈倝腊彂ծ
梠⥂ծ宐⸉瘝綁蒀❡⚌䋒㽷㟞䔂✫綁蒀梠⥂䪮助腊⸂䬪
㺈✫綁蒀⚌⸉䋑㖞կ
We have acquired and merged high quality assets in the green in-
dustries. Through investments, we have built our presence in new 
energy, environmental protection, water, and other green sectors, 
improved our technical capabilities in green industries, and ex-
panded the green business market. 

㸤䧭㸝䗩龥彯⯕⠃ծ㿋銯尃宐굥歏ծ랱륫寐㺉⿦굥歏瘝倝腊
彂〄歏고湡涸肅勉佐餝կ
袆崍㗒꧋㔙⟄㟞餴䪈肅 �肅勉鲮雮倰䒭䎇餝匆䊜⼶歏⼶彂梠
㞯䊨玐Ⱆ぀鵳♧姿䒁⠽梠⥂⚌⸉կ
袆崍㗒綁㔩Ⱆ぀⟄㟞餴䪈肅倰䒭䎇餝ꅾ絆傈撑饋霿Ⱆ぀䬪
㾝宐梠㞯屛椚⚌⸉곭㚖կ
We have completed the share acquisition of new energy power 
projects, such as the Langxi Solar Plant in Anhui, the Qinshui Wind 
Farm in Shanxi, and the Bin County Wind Farm in Heilongjiang.

China Gezhouba Group completed the M&A of Hangzhou Huadi-
an Huayuan Environment Engineering Co., Ltd. through share 
capital increase and equity transfer. This further expanded China 
Gezhouba Group’s environmental business. 

With share capital increase, China Gezhouba Group Lvyuan 
Technology Co., Ltd. acquired and reorganized Rizhao Sainuo 
Environment Technology Co., Ltd., expanding its business in water 
environment treatment. 

袆崍㗒綁㔩Ⱆ぀䎇餝ꅾ絆傈撑饋霿Ⱆ぀
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The Gezhouba Huai’an Circular Economy Demonstration Park 
covers an area of 330 mu (22 hectares). The capacity of its recy-
clable PET bottle flake line reaches 6 tons per hour and 150,000 
tons per year. This line is the largest of its kind in the world. The 
Park has 3.5% market share in the Yangtze River Delta. It can lead 
the environmental sector to more standardized, high-end develop-
ment of higher quality. 帷㸝䗄梠絑崸爙薴㔩

Huai’an Circular Economy Demonstration Park

Huai’an Circular Economy Demonstration Park promotes high-
quality development of the environmental protection industry

⸈䔂梠㞯盗椚
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㸤㊤梠㞯盗椚䲿⼮梠⥂䠑霋䒊霃綁蒀⟱⚌կ

Energy China Group adheres to the philosophy of innovative, co-
ordinated, green, open, and shared development. We are commit-
ted to improving environmental management, raising environmen-
tal awareness, and building a green corporation. 
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In 2018, we further improved our environmental management 
system through compliance control, planning, signing letters of 
environmental protection responsibility, appraisal, supervision, 
etc. Over 200 environmental checks were performed by our sub-
sidiaries at all levels, to detect environmental problems on the 
construction site and dynamically identify environmental factors. 

We have conducted a range of environmental publicity and training 
programs, to advocate green construction, make our workers and 
the public more eco-conscious, and convey our green message to 
the society. The subsidiaries were urged to follow Guidance on Cre-
ating Green Construction Demonstration Projects, build those pro-
jects, strengthen supervision and guidance in ongoing projects, set 
green construction goals, and implement the measures to achieve 
those goals. In 2018, we launched the “World Environment Day”, 
“National Energy Conservation Week”, and the “National Low-car-
bon Day” events. Through websites, social apps, blackboard pres-
entations, electronic notices, etc., our subsidiaries deepened their 
understanding about eco-civilization and the new development phi-
losophy. We have studied  the environmental protection policy and 
work for the energy saving technology promotion.

袆崍㗒❀Ⱆ぀岲崸Ⱆ騟荈蠒고湡鿈⚿⸅⚆歲梠㞯傈㹒⠛傈崞⸓
The Jinan-Tai’an Highway Project team of China Gezhouba Group No.5 
Engineering Co., Ltd. celebrates the World Environment Day.

Strengthening Environmental Management 

Improving Environmental ManagementRaising Environmental Protection Awareness
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Energy China Group is committed to intensive development of low 
energy consumption, low emission, and high efficiency. We strive 
to reduce the environmental impact of our construction. We have 
promoted green construction management, carried out projects’ 
environmental impact evaluation, eliminated obsolete equipment, 
and applied advanced eco-friendly technologies and equipment. 
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During the Phase III construction of  Bao’an Waste-to-Energy Plant 
in Shenzhen, Guangdong Power Engineering Co., Ltd. strictly 
complied with the “six-100 percent” industrial standard of fugitive 
dust control for stronger dust management. The site was 100% 
enclosed and shielded; truck passages were 100% solidified; 
truck decontaminators were installed at access points; sprinklers 
and mist cannons were at work near dust-producing sites; TSP 
monitoring units were installed on exposed soil and dust-produc-
ing areas. As a result, fugitive dust was effectively controlled, and 
environmental impact minimized. 

Building Green Construction Projects 

Strictly following the industry standards for dust control 
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Changtang is located at the center of “the Roof of the World”-the 
Tibetan Plateau. As the habitat for Tibetan antelopes, kiangs, and 
other endangered species, Changtang has a fragile ecosystem. 
The Shuanghu-Domar 110kV Power Transmission Project by 
Gansu Electric Power Design Institute Co., Ltd. runs across the 
Changtang natural reserve. The Institute has thus strengthened its 
green project management and taken various measures to mini-
mize the environmental impact. Environmental factors were care-
fully considered during survey and design, to develop scientific 
survey plans; before construction, environmental sensitivities were 
further identified, and trainings were conducted to raise workers’ 
eco-consciousness; people in charge were designated to collect 
and clean the waste produced during construction, so that no 
trace would be left on this “last clean land on earth”.   

Green construction on the Tibetan Plateau
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Shuanghu—Domar 110kV Power Transmission Project workers clean up waste.
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In order to increase the efficiency of energy use in production, 
CGGC Cement Co., Ltd. founded the Energy Management Center 
in 2018. The center could save 38,600 tons of standard coal of 
energy per year in phase I and 34,181.74 tons in phase II.

Energy management center established by CGGC 
Cement Co., Ltd.

䒓㾝綁蒀⴯倝灇瑕
⚥㕂腊䒊䒊用ꤎ㡦⚁㹻䊨⡲畀ծ宐⸉灇瑕䨾ծ䪮助灇瑕⚥䗱
䲿⼮綁蒀䪮助灇〄腊⸂獤匧䒓㾝蒜腊梠⥂䪮助⴯倝ㄤ倝腊
彂ծ梠⥂湱Ⱒ❡⚌灇瑕♸ㅐ霧剪⸉䲀⸓綁蒀䪮助⼮紩♸䎾欽կ

We have built work stations for academicians and experts, water 
research institutes, and technological research centers, to improve 
our R&D capability for green technologies. We have launched 
research and consultancy services on energy and emission inno-
vations, new energy, and environmental protection, to promote the 
upgrade and application of green technologies.  
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Researching on Green Innovations

Energy and Emission Reduction Technologies Green Environmental Protection Technologies
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Energy and Emission Management 

We have been improving our energy and emission management 
by developing and issuing management regulations, monitoring 
conservation and reduction performance, strengthening solid 
waste management, and improving discharge control. The Rules 
on the Management of Environmental Protection, Energy Conser-
vation and Emission Reduction, Guide on the Laws, Regulations, 
and Policies on Environmental Protection, Energy Conservation 
and Emission Reduction, Rules on Environmental Protection, 
Energy Conservation and Emission Reduction Appraisal Manage-
ment, etc., were promulgated, to improve management, appraisal, 
financing, and compliance. Discharge disposal was further im-
proved to increase the efficiency of resource utilization. 
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We have been actively implementing the national orders on pollu-
tion prevention, energy conservation, and emission reduction. We 
have been strictly fulfilling our environmental responsibilities and 
saving energy and reducing emissions in our production and op-
eration, to contribute to the uphill battle against pollution. 

Promoting Energy Conservation and Emission Reduction 
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Our subsidiaries have developed proprietary technologies for energy 
conservation, emission reduction, and reuse and recycling. 

We have focused on the green technological innovations in solid waste 
treatment, urban sludge disposal, comprehensive water environment 
treatment, etc., and applied those innovations to the environmental in-
dustry. We have also participated in developing the industrial standards.

We have upgraded the technology of power plant units to save more 
energy, and renovated coal-fired units for ultra-low emission, to pro-
mote the technological development of energy conservation and emis-
sion reduction in the power industry.

Based on our presence in the entire industrial chain, we have conduct-
ed researches on offshore wind power, storage, smart energy, and 
other new energy business. 
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An important priority in deepening SOEs reforms is to create 
world-class model enterprises with global competitiveness. This 
requires companies to work harder in driving industrial advances 
and learning, communicating, and cooperating with each other. 

To deepen supply-side structural reforms, companies should 
speed up supply chain innovation, and foster new growth areas 
and engines in modern supply chain management. Companies 
should jointly contribute to transforming China’s development ap-
proaches. 

Ⱒꝶ雳곿
遤⚌鵳姿
Industrial Advances

Supply Chain Management 
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Lead or participate in the development of international, national, and 
industrial standards, and strengthen technological innovations in the 
industry

Engage in the activities for industry-wide cooperation and  exchange

Strengthen supply chain management and promote the responsible 
development of suppliers

Joining Hands in Building Harmony, Inclusiveness and 
Openness for Industrial Development  

Background Major strategic actions Key topics
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With its leading technologies and strong innovative capability, 
Energy China Group has been an active participant in industrial 
development. We have organized or participated in developing 
industrial standards and promoted industrial exchanges and co-
operation, contributing our share to high quality and sustainable 
industrial development. 
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With our strength in planning, consultancy, and research, we have 
conducted researches on the strategies and plans for national 
power and energy development, industrial policies, and industrial 
management. We have provided the government with reliable 
technological support on industrial development planning and in-
dustrial management. Our consultancy services have been highly 
recognized by the government. A range of planning and consul-
tancy institutions approved by the government have been estab-
lished in our subsidiaries. 
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Promoting Industrial Development 

Engaging in Industrial Development 
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Nationally approved institutions include:�

Researches on national industrial policies cover the following areas:
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In April 2018, National New Energy Consumption Monitoring and 
Early Warning Center was founded at the EPPEI. Founded by the 
Institute under the guidance of the National Energy Administration, 
the Center is responsible for building, operating, and managing 
the titular platform. This open and specialized digital platform for 
public interests will gather grid companies, power businesses, 
and technological institutions to monitor and warn on the use of 
new energy across China, and forecast  energy use with quanti-
tative methods. It will provide a scientific basis for national deci-
sion-making on the development and planning of new energy. 

National New Energy Consumption Monitoring and Early Warning Center established
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Energy China Group is active in organizing or participating in the 
development of international, national, and industrial standards. In 
2018, we developed 3 international standards and 86 national and 
industrial ones. EPPEI is designated by the National Energy Ad-
ministration as the organization for standardization in the energy 
sector. To fully fulfill its obligations, EPPEI founded the Center for 
Standardization in Electric Planning and Design.
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Coal-Fired Power Plant Renovation 
for Energy Conservation and Emis-
sion Reduction 
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er Construction

歏⸓导鲨⯎歏霃倶䭷㼋䠑錛灇瑕
Research on Electric Vehicle 
Charging Facilities Guidance
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National New Energy Consump-
tion Monitoring and Early Warning 
Center
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Cooperation Platform for Ther-
mal Power Flexibility Improve-
ment in China

㕂㹻歏⸂錞ⴢ灇瑕⚥䗱
National Power Planning and 
Research Center

鳕ꂁ歏⡤ⵖ佖ꬠ灇瑕
Research on Transmission and 
Distribution System Reform
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The leading organization to pub-
lish the engineering costs of elec-
tric power projects

掚歏翫❡❡⚌佟瘻灇瑕
Research on Cogeneration 
Policy 
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National 700°C Ultra Super-Crit-
ical Coal-fired Power Generation 
Technology Innovation Alliance
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Research on Orderly Develop-
ment of Coal-Fired Power Bases
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Research on Coal and Biomass 
Co-Firing Policy
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Cooperation Platform for Fu-
el-Cell Power Generation Tech-
nology Innovation
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Consultancy Base of National En-
ergy Administration 
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Standardization Management 
Center of Electric Power Plan-
ning & Engineering

呍歏錞ⴢ湱Ⱒ꡼곿灇瑕
Research on Nuclear Power 
Planning 

銯歏⚎鷐錞ⴢ灇瑕
Research on China’s West-to-
East Power Transmission Pro-
ject
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In August 2018, the world’s first Standard for Design of Solar Pow-
er Tower Plant, with Energy China Group as its chief editor, was 
officially published. Effective since December 1, 2018, the doc-
ument is the first comprehensive technological standard on the 
design of solar power towers in the world, reflecting the latest de-
sign philosophies, requirements, and technologies. A basis for de-
signing solar power towers in China, the Standard has increased 
our voice on solar power tower in the world and supported solar 
power tower projects along the Belt and Road. 

World’s first Standard for Design of Solar Power Tower Plant released
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We have promoted the industrial practice sharing, exchanges and 
cooperation. By building platforms for international exchanges 
and cooperation, publishing power and energy reports, and or-
ganizing or participating in large-scale industrial conferences at 
home and abroad, we have promoted cooperation in and between 
industries. 
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On April 11 and May 18, 2018, EPPEI published the China Energy 
Outlook 2017 and China Power Outlook 2017 respectively, for the 
second year in a row. 

China Energy Outlook 2017 focused on the main conflicts in Chi-
na’s energy development, showed China’s achievements and 
weaknesses in 2017, discussed and provided solutions to the 
problems and difficulties in the energy sector, and offered sug-
gestions on China’s future energy development. China Power Out-
look 2017 summarized China’s power development, forecasted 
the power demand in the coming three years, and predicted the 
future power and grid development. The report also provided in-
sights on key industrial policies, the focuses of power reforms, the 
trends of power construction costs in the coming three years, and 
hotspot issues such as new energy use and the spot market for 
electricity. 

Promoting Exchange and Cooperation

International Energy Cooperation Platforms

International Exchange Events
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China Energy Outlook 2017 and China Power Outlook 2017 released
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IEA’s China Liaison Office

China Secretariat, Expert Working 
Group on Energy Connectivity, Com-
mittee on Energy, UN ESCAP

China Liaison Organization, Expert Group 
on New Energy and Renewable Energy, 
APEC Energy Partnership Network

China-Finland Energy Cooperation Platform

We organized the Belt and Road En-
ergy Ministerial Conference, the First 
Technology Conference on Energy 
Cooperation in the China-Central 
and Eastern European Countries, 
Asia Energy Security and Transition 
Cooperation Forum, and other inter-
national events.

We participated in the 2018 Beijing 
Summit of the Forum on China-Africa 
Cooperation, the Third Belt and Road 
Summit, the “Belt and Road Connec-
tivity for Development Opportunities” 
High-Level Roundtable, and other inter-
national events. 

We co-organized the UN ESCAP Sec-
ond Asian and Pacific Energy Forum, 
the Ninth Clean Energy Ministerial 
Conference, the 55th APEC EWG Con-
ference, the Ninth International Infra-
structure Investment and Construction 
Forum (IIICF), and other international 
conferences and industrial summits.

China Secretariat, China-Central and 
Eastern Europe Countries 16+1 Center 
for Dialogue and Cooperation on Ener-
gy Projects
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On October 18, 2018, the Belt and Road Energy Ministerial Con-
ference opened in Suzhou. Hosted by the National Energy Admin-
istration and organized by EPPEI, the Conference was attended 
by 29 national energy ministers, 7 senior officials from international 
organizations, and 53 executives from renowned energy compa-
nies at home and abroad. Under the theme of “Building Belt and 
Road Energy Partnership”, discussions were made on partnership 
building, future energy, energy investment facilitation, etc. A Joint 
Ministerial Declaration on Building the Belt and Road Energy Part-
nership was published. Wang Jianping, Chairman of Energy China 
Group, was invited to give a keynote speech at the roundtable 
forum. 
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Organizing Belt and Road Energy Ministerial Conference
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We have been improving our supply chain management, sticking 
to responsible procurement practices, and strengthening supplier 
evaluations, to build an honest, transparent, friendly, cooperative, 
win-win, and responsible supply chain with the upstream and 
downstream companies. 
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We have improved the supply chain management in tender, sub-
contracting, and procurement, and updated our methodology, to 
create a positive, transparent, efficient, and responsible supply 
system. We are also active in strengthening our international pro-
curement management by conducting the pilot program to “create 
a unified platform, system, and template for information pro-
cessing and produce a portfolio of successful practices”. Tianjin 
Electric Power Construction Co., Ltd. has established a system to 
manage all the data throughout overseas procurement.  

Strengthening Supply Chain Management 

Improving Supply Chain Management 
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Revised the rules on tender management; revised and promulgated the China Energy Engineering Corporation Limited Rules on 
Tender Management, with the additions of the conditionalities for open tender and non-tender, the handling procedures and deci-
sion-making processes, and the documentation of tender rules; filed subsidiaries’ revised tender rules based on the above revisions
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Improved Energy China Group centralized procurement management system; founded a centralized procurement management 
committee, developed the committee rules, made and issued the 2018 Group Centralized Procurement Plan. These efforts 
steadily improved the centralized procurement at Energy China Group level 
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Surveyed 29 subsidiaries and collected their subcontracting best practices and suggestions; held seminars on the drafts of the Rules on 
Construction & Engineering Subcontracting Management; mobilized 85 experts from corporate departments and subsidiaries to study 
whether the Rules were rigorous, targeted, and feasible; developed and promulgated the Rules at great quality

Revised and improved the Rules on the Management of the Engineering & Construction of Military-Civilian Facilities and the Implemen-
tation Rules and Evaluation Criteria for Coordinated Procurement and Subcontracting, to further strengthen subcontracting and project 
management and create new examples of fine project management
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To strengthen our procurement management, we have been benchmarking with 
the best practices in e-commerce and electronic bidding, conducting on-site in-
spections, and supervising and guiding our subsidiaries’ procurement with external 
auditing and inspection tour. In 2018, we evaluated 13,727 suppliers, and added 40 
suppliers to our corporate blacklist, to create a positive and transparent environment 
for procurement. 

⠏猖⣘䎾㉁邍䕥㣐⠔
Top Suppliers Award Ceremony 

Stronger procurement management and supplier evaluation 
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We have been improving our platform and processes for procure-
ment. We aim at building a transparent and efficient international 
procurement platform that covers all categories in the construction 
industry, especially electric engineering, to help build a virtuous 
electronic supply chain for Central SOEs. In 2018, our electronic 
procurement platform processed over 80,000 procurement or-
ders, over 10,000 project biddings, and 10 centralized procure-
ment projects at the corporate level. 
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With our advantageous presence across the entire industrial 
chain in energy and construction, we have been promoting the in-
depth integration of our electronic procurement platform and the 
“Energy China Group Store”, our e-commerce website. Based 
on the coordinated resources dynamically integrated by “Internet 
Plus” technologies, we aim at building an e-commerce platform 
capable of commodity management, one-click order, transaction 
management, order tracking, smart customer service, and data 
analysis. By marrying the Internet with centralized supply chain 
procurement, we seek to efficiently connect upstream businesses 
with downstream ones and realize information sharing.  

Internet × Centralized Supply Chain Procurement Strengthening Digital Procurement 
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Started the development of the Procurement 
Supply Chain Plan and improved the mid to 
long-term planning for the digital procure-
ment platform

Started financial services for procure-
ment, and partnered with e-commerce 
players such as Jingdong and Suning, 
to improve corporate procurement
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Improved Digital Planning
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Expanded Supply Chain Management

Unified E-Procurement Platform Promoted Standardization
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Explored new centralized procurement 
methods, including regional or subsidiary 
integrated procurement

䬸叻盗椚
Tender 

Management

ꅷ餝盗椚
Procurement 
Management

ⴔ⺫盗椚
Subcontracting 
Management
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Developped the Standardized  Procurement Templates 

(Equipment)

Developped the automatic systems for generating stand-
ardized cargo, service, and equipment templates with 297 
procurement textual templates
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Encouraged China Gezhouba Group’s subsidiaries 
to procure on the Energy China Group E-Procurement 
Platform
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Basically unified the platform and management for 
all procurement in Energy China Group
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The 19th CPC National Congress pointed out: “the wellbeing of 
the people is the fundamental goal of development. We must 
do more to improve the lives and address the concerns of the 
people.” Companies should launch charity programs and public 
service to improve people’s wellbeing, better social equity and 
justice, and enhance stakeholders’ satisfaction and happiness 
during their development. 

While pursuing their own interests in overseas business, compa-
nies should also pay attention to the legitimate concerns of the 
local stakeholders. Contributing to local development and charity 
undertakings is indispensable for stable overseas operations. 

Background
Ⱒꝶ雳곿

嵳㢪㾶餓

Community Hamorny

Public Welfare

Emergency Relief

CSR Fulfillment Overseas

⚺銳遤⸓瘻殜
翸搋爢⼓〄㾝ծ爢⼓Ⱒ昶崞⸓⦸㼋ぐ倰獤匧⿬♸爢⼓Ⱏ䒊
Focus on community development and community care; encourage all par-
ties to jointly build communities

Participate in charity programs to help the vulnerable groups

Assist with disaster relief to address the local’s difficulties in stricken areas 
both at home and abroad

Promote CSR fulfillment overseas and strengthen the communications with 
overseas communities to build a community of shared responsibility

Major strategic actions Key topics
爢⼓Ⱏ䒊
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Active in community development, we have provided local com-
munities with resources, engaged employees in community char-
ity programs, and helped stakeholders with capacity building,all 
for a more harmonious community development. 

In Cele County, Xinjiang Electric Power Design Institute donated 
RMB 100,000 to promote the Party member education and train-
ing in four villages in Cele Town for better social stability in Xin-
jiang.

Guangdong Electric Power Engineering (GEPE) Co., Ltd., along 
with the Guangdong Huangpu Power Community, launched the 
“Joint Development and Governance for Shared Results” cam-
paign. 24 health lectures and care activities were held for the resi-
dents. Especially in senior citizens care, GEPE organized activities 
on empty-nest elderly and provided a free lunch center to senior 
resident who live in the community.

EPPEI invested RMB 216,000 to help the Middle School of Reg-
iment No. 47 of the Xinjiang Production and Construction Corps 
build a patriotic education base. The base, which has helped the 
students identify with and take pride in the country and their ethnic 
group, was applauded by the local government and the schools.

䌐⸔鴝毐㖑⼓⯳プ鵳遤腊⸂䒊霃
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Building Communities with Locals

Engaged in Public Welfare Campaigns

Capacity Building for Party Members in Border Areas

Diverse Community Activities 
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We have been active in a range of public service campaigns, 
including providing financial aid for schools, organizing volunteer 
activities, educating the public on power, etc. Our efforts have 
contributed to a more harmonious society.

䯩餴⸔㷖
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Southwest Electric Power Design Institute Co., Ltd.held a dona-
tion where young employees donated over 500 sets of schooling 
supplies for the kindergarten in Machuha Village, Mohong Central 
Town, Leibo County, Liangshan Prefecture, Sichuan, to reduce 
financial pressure the school in this poverty-stricken area. ꫬ僱⸂ꆀ庛军留䗱昶䗱䯩饐崞⸓梡㖞

Kindergarten donation

Financial Aid for School

Organizing Volunteer Activities
䒓㾝䘋䡦剪⸉
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On the occasion of 40th anniversary of China’s reform and open-
ing up, Jiangsu Electric Power Design Institute Co., Ltd. sent  
young employees volunteers at the Gulou District Social Welfare 
Institute, Nanjing, to look in senior citizens. 

Shaanxi Electric Power Design Institute Co., Ltd. sent young 
employees volunteers to celebrate the Children’s Day with the 
children in the “Apple Class” of the Xi’an Welfare Institute on Chil-
dren’s Day.

䘋䡦罏䌄罈➃⟌梖㼘盪㼭康䧬
Volunteers are helping the senior citizens play arrow game. Employees with children in Welfare Institute.
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China Energy Group North-Star Remote Sensing Technology Co., 
Ltd. participated in the 1st “Light of Power” popular science cam-
paign in 2018 themed with “Know More about Ultra-High-Voltage 
(UHV) Transmission and Transformation Project” , which show-
cased China’s current achievements in UHV projects and created 
an opportunity to tens of thousands of people to get basic knowl-
edge on UHV transmission circuit, the 1,000kV transformer station 
in Nanyang and the converter station in Taizhou.

Educating the Public on Power
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In the face of unexpected natural disasters, we provide profes-
sional assistance to rescue actions, to help the stricken popula-
tions resume their work and life as soon as possible.
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On the night of November 3, 2018, a landslide occurred near the 
Baige Village at the border of Sichuan and Tibet, forming a land-
slide dam that cut off the Jinsha River. China Gezhouba Group took 
immediate contingency measures and formed an emergency relief 
task force where managerial staff from the headquarters and the 
construction site stood by 24 hours a day. 111 sets of equipment were 
mobilized, including 55 sets for dredging and reinforcement and 41 
vehicles for evacuation. Construction workers and equipment along 
both sides of the dam were orderly evacuated to safe areas. 
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For our business in the countries along the zone of Belt and Road, 
we are committed to localized operations. We have provided com-
prehensive value for the local communities by providing support 
to local schools, launching charity programs, and building infra-
structure.

China Gezhouba has been committed to talent globalization and 
the localized management of overseas employees. Energy China 
Group aims at increasing the percentage of local staff in junior 
positions and constantly improving the staff’s labor skills through 
training and daily performance review. By the end of 2018, 26
252 
employees were working in international projects under construc-
tion, including 5
083 Chinese employees and 21
169 local employ-
ees , which stands for a localization rate of 80.6%.

 Involving in Emergency Relief

Boosting CSR Fulfillment Overseas
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On August 7, 2018, Tianjin Electric Power Construction Co., Ltd. 
and Northwest Electric Power Design Institute Co., Ltd. held a 
Pakistani children drawing contest at the TCF Primary School in 
Hub Town, where their project was located. Over 100 children re-
corded the changes brought about by the local power stations in 
their drawings, which depicted the beautiful cooperation between 
China and Pakistan on the Belt and Road Initiative.

 Jinsha River Landslide Dam Emergency Rescue

Supporting a drawing contest in Pakistan
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To promote the local economic development and improve the 
friendship between the two peoples, Guangdong Power Engi-
neering Co., Ltd. has been active in fulfilling its CSR in the Attarat 
oil shale power plant project. The company worked with the plant 
owner, Attarat Power Company (APCO) in donating books to the 
local schools, building an 800ट garden, and organizing voluntary 
maintenance. Such efforts won the company a certificate of honor 
from the local education department.

Improving infrastructure for Jordanian communities
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On the night of July 23, 2018, a dam failure occurred during the 
construction of a hydropower station in Attapeu Province in south-
eastern Laos. The disaster led to that hundreds of people were 
missing and over 6,600 people were displaced. To answer the call 
of the emergency, in the afternoon of November 24, volunteers 
of the local project team purchased 200 sets of relief supplies 
worth 60 million Lao kip, including drinking water, food, blankets 
and tents. The supplies were immediately delivered to the stricken 
population—showing our selfless philanthropy. 
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Counting and distributing relief supplies

Students showcasing their drawings

Disaster relief in Laos
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CSR Performance
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梠㞯絫佪

餴❡䚪괄➉⯋
Total Assets (RMB 100,000,000)

餏⧥䚪괄➉⯋
Total Liabilities (RMB 100,000,000)

䨾剣罏勉渤➉⯋
Investors Equity (RMB 100,000,000)

ⲙ餴❡佐渤桧�
Return on Equity (%)

䚪餴❡䫣ꂹ桧�
Return on Assets (%)

㕂剣餴❡⥂⧩㟞⧩桧�
Rate of Value Preservation and Increment of State-
owned Assets (%)

䎃䏞猰䪮佅ⴀ䚪괄♰⯋
Total S&T Expenditures of the Year (RMB 10,000)

䪮助䫏Ⰶ嫱桧�
Technical Input Ratio (%)

倝㟞⚁ⵄ侨고
New Patentsitem
紵玘䚪괄➉⯋
Total Tax Paid (RMB 100,000,000)

➢⚌➃侨➃
Employees (person)

㖈翟翟䊨➃
In-service Employees (person)

㖈䀔翟䊨➃
On-the-job Employees (person)

爢⠔⥂ꤗ銻渷桧�
Coverage of Social Insurance Program (%)

㥎䚍盗椚罏嫱⢾곭㼋棴㶩�
Percentage of Female Leaders (%)

䋑㖞絫佪
Market Performance

䭷叻㣐碫䭷叻㣐碫
Category Category

絫佪䭷叻
Performance indicators Performance indicators

絫佪䭷叻

爢⠔絫佪

爢⠔絫佪

Social
Performance

Social
Performance

Environmental
Performance

プ䊨➃㖲㛆雲䫏Ⰶ⯋
Training Inputs per Employee (RMB)

プ䊨崨㣟桧�
Turnover (%)

䯩饐䚪괄♰⯋
Total Donations (RMB 10,000)

㸝Ⰼ㛆雲➃侨➃妃
Participants in Safety Training person/times
㸝Ⰼ欰❡䫏Ⰶ➉⯋
Inputs in Work Safety (RMB 100,000,000)

梠⥂㛆雲➃侨➃�銻渷桧�
Participants in Environmental Training (person)/Coverage (%)

梠⥂䚪䫏餴➉⯋
Total Environmental Investments (RMB 100,000,000)

⽀⡙❡⧩腊署ょ叻撋 �♰⯋
Energy Consumption per Unit of Output Value (tons of 
standard coals/RMB 10,000)

✳孻⻊炻䱗佞ꆀょ
SO2 Emissions (ton)

宆孻⻊暟䱗佞ꆀょ
NOx Emissions (ton)

䏑宐䱗佞⻊㷖꨽孻ꆀょ
COD in Waste Water (ton)

䏑宐䱗佞孽宆ꆀょ
NHx-N Discharge in Waste Water (ton)
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New Jobs Offered (person)
倝㟞㽠⚌➃侨➃

Rate of Signing Labor Contract (%)
⸣⸓ざず皊雧�
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餓⟣盗椚
餓⟣椚䙁�

餓⟣屛椚

⚥㕂腊䒊肕餏⚆歲腊彂ծ⚥㕂腊䒊涸絆絉⢪ㄐㄤ遤⚌곭⯓ծ
⚆歲♧崨涸䧶殜䡦兞黽䗄荈⚺⴯倝ծ㤀柄爢⠔猰㷖〄㾝ծ
Ⱏ䒊ㄤ靕涸爢⠔餓⟣錜帿ⰆⰢ岤ぐⵄ渤湱Ⱒ倰㼆꧋㔙涸
劍劅ㄤ銳宠满⸂䩧鸣佟䏎雩〳ծ䫏餴罏ꫬ滸ծ⚌⚺忘䠑ծ
翟䊨䎋犷ծ綁蒀梠⥂涸ㄤ靕〄㾝⟱⚌կ

Energy China Group works hard towards the strategic vision of be-
coming a “World-class Industrial Leader” and mission of “Bringing 
Energy to the World”; we pursue “independent innovation, social 
contribution, scientific development and mutual harmony” in social 
responsibility efforts; and pay close attention to the expectations 
and appeals from all stakeholders to build a harmonious enter-
prise with government recognitions, customer satisfactions, inves-
tors’ high favors, employee happiness and green consciousness.

⚥㕂腊䒊絕ざ〄㾝䧶殜ㄤ鵘蠒垷䒭䭯絯㸤㊤爢⠔餓⟣盗椚
⡤ⵖ劼ⵖ⸖⸂䲀⸓爢⠔餓⟣盗椚輑Ⰶ⟱⚌椚䙁ծ翟腊鿈꡶ծ
欰❡鵘蠒鵂玐忘駈佟䏎ծ肅⚎ծ㹐䨪ծ⠑⠶ծプ䊨ծ爢⠔
瘝ぐⵄ渤湱Ⱒ倰涸劍劅♸霎宠կ
By combining our development strategies with our business mod-
el, we have been constantly improving the CSR management 
system. We aim at integrating CSR management into our business 
philosophy, business departments and production and operation, 
to satisfy the expectations and demands from the government, 
shareholders, customers, partners, employees, and other stake-
holders in the society.

We’ve pressed ahead with CSR management and set up a CSR or-
ganizational system with clear responsibilities, high efficiency, and 
close interconnection between the CSR Committee, the CSR Man-
agement Department and the CSR leaderships of our subsidiaries. 
We have carried out management over CSR organization, planning, 
implementation, communication, and performance management in 
line with the Interim Measures for CSR Management, and have set 
up a permanent mechanism for CSR management and practices.

CSR Management

爢⠔餓⟣䊨⡲㨼プ⠔
$43�$PNNJUUFF

爢⠔餓⟣䔱〡盗椚鿈꡶꧋㔙⸅Ⱆ⾍
$43�.BOBHFNFOU�%FQU��	(SPVQ�(FOFSBM�0DF


䨾㾩⽀⡙爢⠔餓⟣곭㼋劼匬
$43�-FBEFSTIJQ�5FBNT�PG�4VCTJEJBSJFT

⟄袙✲Ɤ⚹⚺⟣ծⰦ➭곭㼋ㄤ넞盗⚹ⶰ⚺⟣ぐ鿈꡶⚺銳餏餓➃⚹䧭プ涸爢⠔餓⟣䊨⡲㨼プ⠔餏餓곭㼋ծ䲀鵳爢⠔餓⟣䊨⡲
The Chairman of Energy China Group acts as the director, other leaders and senior executives 
act as the deputy directors and departmental heads act as members. The CSR Committee 
leads and advances CSR practices

餏餓⼸㉁爢⠔餓⟣湱Ⱒ䊨⡲
$PPSEJOBUF�$43�SFMBUFE�XPSLT

絈⻊爢⠔餓⟣䊨⡲翟餓
Clarify specific CSR duties and responsibilities

Identify CSR departments for all subsidiaries

Designate CSR managerial personnel

雳곿盗椚
䧮⟌㛇✵㢪鿈ⵄ渤湱Ⱒ倰劍劅ծ꧋㔙荈魧䧶殜⿺〳䭯絯〄㾝
腊⸂涸ⴔ區霉⠮⣜䰘㕂ⰻ㢪爢⠔餓⟣叻ⲥ涸湱Ⱒ銳宠➢㼆
⟱⚌〳䭯絯〄㾝涸ꅾ銳䚍ㄤ㼆ⵄ渤湱Ⱒ倰涸ꅾ銳䚍⚙
⚡絶䏞㼆雳곿鵳遤䱗䎸鷥䭊㹊餘䚍雳곿㖈䫣デ⚥鵳遤䫪ꪪկ

We analyze external stakeholder expectations, corporate strate-
gies and sustainability capability, prioritize issues by importance 
from the perspectives of corporate sustainability and stakehold-
ers, and disclose material topics in the report.

爢⠔餓⟣雳곿
⟱⚌〄㾝㸪錜胜兞

Ⱆ぀䧶殜ㄤ絑蠒ꅾ挿

爢⠔餓⟣䫣デ叻ⲥㄤ湱Ⱒ䭷⽂

ⵄ渤湱Ⱒ倰ⴔ區

瀃꣋ⴔ區 ꡼⽷靈叅䫣デ㹊餘䚍雳곿

Macro context for
 corporate development

Corporate strategies 
and business priorities

Materiality topicsMatrix analysis Questionnaire

Stakeholder analysis

CSR topics

CSR reporting criteria and 
guidelines

CSR Philosophy

CSR Governance

Topic Management 

Training and Professional Development 

Work SafetyProtecting Employees’ 
Rights and Interests

Energy Conservation 
and Emission Reduction

Compliance

CSR Fulfillment Overseas

Migrant Worker Care

Public Welfare
Work-Life Balance

Stable Operations

Green Development

Corporate Governance

Environmental Management

Supply Chain Management

Industrial Advances 

Emergency Relief

Community Hamorny

Risk Management

Party Building

Targeted Poverty 
Alleviation Innovation-Driven Development 

Engineering Quality

㼆꧋㔙〄㾝涸ꅾ銳玐䏞 ꬋ䌢넞넞

ⵄ渤湱Ⱒ倰涸Ⱒ岤玐䏞

ꬋ䌢넞

プ䊨㛆雲♸翟⚌〄㾝
㸝Ⰼ欰❡⥂䫡プ䊨勉渤 礵ⲥ䪜餛 ⴯倝〄㾝

嵳㢪㾶餓 蒜腊Ⲹ䱗
⣜岁ざ呔

⯳䒊䊨⡲Ⱒ昶ⱚ字䊨
Ⱆ渤✲⚌ 䎂邂䊨⡲欰崞
爢⼓Ⱏ䒊

遤⚌鵳姿
䎾䚉佹拇

梠㞯盗椚
⣘䎾Ꝇ盗椚

굥ꤗ盗椚

綁蒀〄㾝
珘⨴鵘蠒

Ⱆ぀屛椚

䊨玐餘ꆀ
Very high

Attention of stakeholders 

High The importance to Energy China Group's development Very high

⚥㕂腊䒊獤匧䲀鵳爢⠔餓⟣盗椚䊨⡲䒊用ⴔ䊨僈烁ծ넞佪
鵘鲮ծ♲紩翫⸓涸爢⠔餓⟣絆絉⡤禹䎇䭽撑շ爢⠔餓⟣盗
椚兽遤⸅岁ո⚚呔衅㹊爢⠔餓⟣涸絆絉ծ雦ⴢծ䪄遤ծ尲鸑
ㄤ絫佪盗椚䒊用✫⟱⚌爢⠔餓⟣盗椚♸㹊騨涸Ɤ佪劼ⵖկ 㹊餘䚍雳곿ⴔ區鵂玐

爢⠔餓⟣㹊餘䚍雳곿霋ⵆ

Materiality Assessment Process

CSR Materiality Assessment

僈烁ぐ⽀⡙爢⠔餓⟣䊨⡲䔱〡盗椚鿈꡶
ꂁ㢊爢⠔餓⟣盗椚➃プ
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餓⟣虽钚
虽钚 霉鷥劼匬

㕂⸉ꤎ㕂剣餴❡港漛盗椚㨼プ⠔

⚥㕂㼆㢪䪬⺫䊨玐㉁⠔

⚥㕂䪜餛䒓〄⼸⠔

㕂⸉ꤎ

㕂⸉ꤎ

⚥㕂歏劼䊨玐㷖⠔

⚥㕂倶䊨⟱⚌盗椚⼸⠔

⚥㕂㕼加䊨玐㷖⠔

㕂꣢ㅐ霧䊨玐䋗翫ざ⠔

⚥㕂歏劼䊨玐㷖⠔

⚥㣛⟱⚌餏餓➃���� 䎃䎃䏞絑蠒⚌絫罌呍 "紩

���� 䎃䏞⚥㕂㼆㢪䪬⺫䊨玐 """ 紩⥌欽⟱⚌

⚥㕂腊䒊袆崍㗒꧋㔙蜦䖤���� 䎃䏞⚥㕂礵ⲥ䪜餛瑲ⴀ餑柄⽀⡙

ꅾ㣐䊨玐絕匬㸝Ⰼ剪䕶涸넞꯸䚍紦絶幊ⳕ㕼ⵖ㢊♸䎾欽Ⱒꝶ䪮助蜦䖤 ���� 䎃䏞㕂㹻䪮助〄僈㤙✳瘝㤙

馄㣐㘗宐歏畀欽ꆄ㾩絕匬Ⱒꝶ勞俱䧭㤛䪮助䒓〄䎾欽歏⸂禹絡䱹㖑㛇炄椚雿ծⰢꝶ䪮助⿺䊨玐䎾欽瘝 �고䧭卓蜦䖤 ���� 䎃䏞㕂㹻猰䪮鵳姿✳瘝㤙

㣐㘗画❁幊ⳕ㕼倶䊨䧭㤛䪮助灇瑕⿺䎾欽瘝 �고䧭卓蜦䖤 ���� 䎃䏞⚥㕂歏⸂䪮助〄僈㤙♲瘝㤙

ꂊ屮 � 廩⽂p���L7 暵넞⾓湬崨鳕歏䊨玐瘝 �� 고䊨玐蜦䖤 ���� 䎃䏞㕂㹻⠏餘䊨玐㤙Ⱖ⚥ꆄ餘㤙 �고

꧈灾寐Ꝯ㾓♧紩宐歏畀䊨玐蜦䖤⚥㕂㕼加䊨玐鑸㣔⡡㤙

꧈灾寐Ꝯ㾓♧紩宐歏畀䊨玐蜦䖤螨鶓⯘ ���� 䎃䊨玐고湡匊ⴀ䧭㽠㤙

絡♧惐崨䱽ⵖ㐼61'$Ⱒꝶ䪮助ծ䧭㤛鄳㢊⿺䊨玐䎾欽瘝��고䧭卓蜦䖤 ����䎃䏞⚥㕂歏⸂猰㷖䪮助鵳姿㤙Ⱖ⚥♧瘝㤙�고ծ✳瘝㤙 �고ծ♲瘝㤙 �고

Class A, 2017 Annual Business Performance Assessment of the Leadership of Central State-owned 
Enterprises 

2018 China International Contractor with AAA Credit Rating

China Gezhouba Group Co., Ltd. won the title of “Top Contributor to China’s Targeted Poverty Alleviation 
in 2018” .

“Key Technologies for the Preparation and Application of Safe-Service High Ductility Fiber Reinforced 
Concrete Employed in Major Projects” won the second prize of 2018 National Technology Invention Award. 

2 researches such as the “Research and Application of Technologies for Concrete Construction in Large 
Vertical Shafts” won the third prize of 2018 China Electrical Technology Invention Award.

“Development and Application of Technologies for Key Materials for Metallic Structures at Ultra-Large 
Hydropower Stations” and “Grounding of Electrical Systems: Basic Theories, Key Technologies, and 
Engineering Application” won the second prize of 2018 National Scientific and Technological Progress Award. 

32 projects such as the “Jiuquan-Hunan ±800kV UHV DC Transmission Project” won 2018 National 
Quality Project Award, including 7 golden prizes.

The Yalongjiang Jinping-I Hydropower Project won Tien-yow Jeme Awards for Chinese Civil Engineering 
Projects.

The Yalongjiang Jinping-I Hydropower Project won 2018 FIDIC Outstanding Project of the Year. 

16 researches such as “Key Technologies, Complete Equipment, and Engineering Application of UPFC” 
won 2018 China Electrical Scientific and Technological Progress Awards (3 first prizes, 6 second prizes, 
and 7 third prizes).

Award Issuer

SASAC

China International Contractors 
Association (CHINCA)

China Association of Poverty 
Alleviation & Development

State Council

State Council

Chinese Society for Electrical 
Engineering

China Association of Construction 
Enterprise Management

⚥㕂歏⸂䒊霃⟱⚌⼸⠔㕂䫏廋崍弩痦✳〄歏⾊ ������.8劼絆䊨玐瘝 �� 고䊨玐蜦霉 ���� 䎃䏞⚥㕂歏⸂⠏餘䊨玐
41 projects such as the “2×1,000 MW Units Project for the SDIC Meizhouwan No.2 Power Station” won 
“2018 China Quality Electrical Projects” .

China Electric Power Construction 
Association

China Civil Engineering Society

FIDIC

Chinese Society for Electrical 
Engineering

虽钚 霉鷥劼匬

㕂꣢ㅐ霧䊨玐䋗翫ざ⠔

⚥㕂歏⸂䒊霃⟱⚌⼸⠔

⚥㕂歏⸂錞ⴢ霃雦⼸⠔

⚏騟㕂꣢❡腊ざ⡲⤛鵳⚥䗱ծ⚏騟㕂꣢➃䩞翫湅

⚥㕂歏劼䊨玐㷖⠔

屎⻌䓎㹻〡㕂㹻굥⯕⪰鳕爙薴䊨玐蜦䖤 ���� 䎃䏞螨鶓⯘⠏猖䊨玐㤙

ꛩ盗絕匬梠匣蒜挿霃雦Ⱒꝶ䪮助灇瑕⿺䎾欽瘝 ��� 고䧭卓蜦䖤 ���� 䎃䏞歏⸂䒊霃猰䪮鵳姿㤙Ⱖ⚥♧瘝㤙 �고

劫忡瘝 �� ぜ⚁㹻虽蜦痦❀䪠歏⸂⹟崵霃雦㣐䋗獦〿

寝䒊䎂袙✲Ɤ鄄霉⚹���� ⚏騟㕂꣢❡腊ざ⡲곭ⱙ➃暟

�➃蜦䖤⚥㕂歏⸂猰㷖䪮助匊ⴀ餑柄㤙�➃蜦䖤⚥㕂歏⸂⠏猖猰䪮䊨⡲罏㤙�➃蜦䖤⚥㕂歏⸂⠏猖ꫬ䎃猰䪮䊨⡲罏

The Zhangjiakou National Wind and Solar Energy Storage and Transmission Demonstration Project in 
Hebei won 2018 FIDIC Merit Project of the Year.

111 researches such as the “Research and Application of Key Technologies for Joint Design for the 
Annular Plates of Steel Pipes” won the 2018 Electrical Construction Scientific and Technological Progress 
Awards, including 2 first prizes.

13 experts including Zhu Bin won the fifth group of “Masters of Power Survey & Design” titles.

Chairman Wang Jianping was honored as the “2018 Silk Road International Production Capacity 
Cooperation Pioneer”.

One employee won the China Electrical Science and Technology Outstanding Contribution Award, two 
won the China Outstanding Electrical Professional Awards, and three won the China Outstanding Young 
Electrical Professional Awards.

Award Issuer

FIDIC

China Electric Power Construction 
Association

China Electric Power Planning & 
Engineering Association

The Silk Road Promotion Center for 
International Production Capacity 
Cooperation, The Belt & Road Talent 
Alliance

⚥⼶Ⰼ㕂䚪䊨⠔ワⱙ虽蜦 ���� 䎃Ⰼ㕂❀♧⸣⸓㤙畎
Zhou Jun won the “2018 National May 1st Labor Medal”. All-China Federation of Trade Unions

⚥㕂Ⱏ❡⚺⛐ꫬ䎃㔙⚥㣛ծ⚥⼶Ⰼ㕂ꫬ䎃翫ざ⠔⴬➫䩞虽蜦痦 �� 㾉⚥㕂ꫬ䎃❀㔋㤙畎
Liu Zicai won the 22nd “China Youth May 4th Medal” . Central Committee of the Communist 

Youth League of China, All-China 
Youth Federation

Chinese Society for Electrical 
Engineering

CSR Honors
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⚥㕂腊䒊⚺⸓霋ⵆⵄ渤湱Ⱒ倰♸ⵄ渤湱Ⱒ倰䒊用䌢䙖尲鸑
劼ⵖ鸑鵂㢴庈麤ծ㢴䕎䒭涸尲鸑✫鍒♶ずⵄ渤湱Ⱒ倰呍
䗱劍劅♸霎宠䭯絯䲿넞爢⠔餓⟣䊨⡲絫佪㹊梡♸ⵄ渤湱
Ⱒ倰Ⱏず〄㾝կ

We’ve taken proactive efforts in identifying all stakeholders and 
building a routine communication mechanism with them to under-
stand their expectations and appeals through multiple channels. 
We hope to achieve shared progress with them by continuously 
improving our CSR performance.

ⵄ渤湱Ⱒ倰 劍劅♸霎宠 㔐䎾倰䒭 餓⟣㹊騨
Stakeholders Appeals & Expectations Responses CSR Practices

㕂⸉ꤎ㕂餴㨼

肅⚎♸䫏餴罏㨼

佟䏎

⚌⚺ㄤ㹐䨪

⣘䎾㉁♸ⴔ⺫㉁

⣜岁ざ錞絑蠒ծ駈괄紵玘

烁⥂㾶紨桧ㄤ❜䊨ざ呔桧

㗏䭯霟⥌ծ⚚呔㾶紨

䲿⼮絑蠒⚌絫

馄괄㸤䧭⚌絫罌呍

SASAC

Shareholders & Investors

Government

Proprietors and Customers

Suppliers and Contractors

Run business in compliance, and 
pay all due taxes

Contract performance rate and 
acceptance rate

Commitment to integrity, strict 
contracts performance

Promote business performance

Exceed the performance target

Take part in targeted poverty 
alleviation

Innovate on technologies, 
techniques and products

Open procurement, fair bids evaluation

Improve corporate governance

Continuously enhance risk 
management and control

Realize stable growth, and stimulate 
employment

Solve complaints in a positive manner

Observe the principle of mutual 
benefits and win-win cooperation

Establish sound partnership

Protect the rights and interests of 
shareholders

Assist the SASAC with 
investigation and research

Assume corporate social 
responsibilities

⿬♸㹁挿䪜餛

䪮助䊨蒌ㄤ❡ㅷ⴯倝

Ⱆ䒓ꅷ餝ծⰖ姻霉叻

㸤㊤Ⱆ぀屛椚

䭯絯⸈䔂굥ꤗ盗椚

珘㹁㟞Ɤծ䌄⸓㽠⚌

姻꬗鍒Ɀ䫏霎

黽㸛✽ⵄⰟ饒⾲ⴭ

䒊用葻㥩ざ⡲Ⱒ禹

⥂䫡肅⚎勉渤

ꂁざ㕂餴㨼靈灇

䪬䬐⟱⚌爢⠔餓⟣

Ⰼ꬗䊨⡲宨䫣
Report all works

Strictly submit statements

Implement re levant guiding 
principles

⚚呔䫣鷐䫣邍
餟䕸湱Ⱒ礵牟

꣉⯕屛椚
Ensure transparent governance

Maintain sound investor relationship

Strictly disclose information

䫏餴罏Ⱒ禹絶䫡
⚚呔⥌䜂䫪ꪪ

⚺⸓紵玘
Pay taxes on our own initiative

Run business in compliance

Engage in poverty relief and 
promote employment

ざ錞絑蠒
⿬♸䪜餛ծ䬘⸓㽠⚌

靈叅㹐䨪꨽宠
Investigate into customer demands

Conduct strict production management

$BSSZ�PVU�BDUJWF�DPNNVOJDBUJPO

⚚呔欰❡盗椚
獤匧尲鸑

䬸䫏叻ծ㉁⚌靍ⴼ
Biddings, business negotiations

Contact performance

Open procurement platform
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Outlook for 2019 

2019 marks the 70th Anniversary of the Founding of the People’s Republic of China and an important year for building a mod-
erately prosperous society in all respects and achieving the first centenary goal. Energy China Group will stick to new devel-
opment vision, maintain steady growth, deepen all reforms, strengthen regulation and management, build stronger basis for 
safety and quality, develop green development models, and share both responsibilities and accomplishments. We strive for 
development of higher quality, better efficiency, greater sustainability, and maximized economic, social, and environmental 
value. 

Maintaining stable growth. We will prioritize the development of international businesses, engage in the Belt and Road Initia-
tive, and foster new advantages in international competition. Efforts will be made to expand the Chinese market, reinforce our 
competitive edge in traditional businesses, and develop those businesses in greater depth. We will speed up our transforma-
tion, optimize our business structure and layout, and build new engines and advantages for growth. 

Deepening reforms in all aspects. We will complete the reforms assigned by the Central Party Committee, the State Council, 
and the SASAC. We will persist in optimizing internal resource allocation, improving institutions and mechanisms, breaking 
through all obstacles that hinder corporate development, motivating employees to create, innovate, and perform, and deep-
ening reform efforts, to strengthen the driving force for quality development. 

Enhancing standardized management. We will raise the awareness for standard operation and risk prevention so that stand-
ard operation will become a fixed mindset, a set management approach, and an established action pattern. We will improve 
law-based governance, strengthen compliance awareness, and foster a culture for compliance. We will perfect the multi-lay-
ered risk control system, to ensure all systems run smoothly and prevent risks from occurring at the same time. 

Consolidating the basis for safety and quality. We will put safety first, specify work safety responsibilities at all levels, prevent 
safety risks, and pursue accountability for safety issues. We will push ahead with our quality management system, increase 
investment, build exemplary quality projects, and implement our strategy of driving growth with quality. We aim at becoming 
a well-recognized company famous for its high quality. 

Developing green growth models. We will focus on the R&D of green technologies, processes, and engineering methods, so 
that environmental protection runs through all links of our business. We shall adapt to green, low-carbon, efficient, diverse 
and smart energy development, and deeply reform energy production and consumption. We will devote ourselves to becom-
ing an active participant in improving and restoring ecosystems, and a provider of environmentally friendly services.  

Share both responsibilities and accomplishments. We will bear in mind the general picture of Chinese economic and social 
development, meet customers’ diverse demands with innovative products and services, and build win-win industrial chains 
to boost industrial development. We will build an inclusive and equal workplace, provide a nourishing environment for per-
sonal growth, and integrate employees’ goals into our corporate vision, so that Energy China Group and employees can grow 
together. We will step up our efforts in targeted poverty alleviation, and focus our strength on winning the battle against pov-
erty. 

In 2019, we will remain committed to our corporate motto— “To achieve harmonious collaboration and solid development”. 
On our way forward, we will join hands, bear in mind our founding missions, and satisfy the demands of the times. We shall 
strive to become a role model in building a beautiful China and serving the lives of the people, and make new contributions 
to realizing the Chinese Dream of national rejuvenation. 
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Dear readers,

Thanks for taking your precious time reading this Report. We are looking forward to your suggestions and opinions. Please complete the 
following feedback form to help us improve future CSR reporting. 
Multiple-choice questions: (Please tick the appropriate box.)

1. It provides a comprehensive and accurate disclosure of our CSR performance

    ӎ Very good        ӎ Good        ӎ Fair        ӎ Poor        ӎ Very poor

2. It responds to stakeholder concerns

    ӎ Very good        ӎ Good        ӎ Fair        ӎ Poor        ӎ Very poor

3. It contains accurate and complete data/information

    ӎ Very good        ӎ Good        ӎ Fair        ӎ Poor        ӎ Very poor

4. Its readability in terms of layout, contents, logic threads and wording

    ӎ Very good        ӎ Good        ӎ Fair        ӎ Poor        ӎ Very poor

Which aspect of this Report satisfies you the most?

                                                                                                                                    
What kind of key information has not been included in the Report?

                                                                                                                                    
Do you have any suggestions on our future CSR performance and reporting?

                                                                                                                                    
Please leave your basic information, if convenient.

Contact us:

China Energy Engineering Group Co., Ltd.

Address: Building 1, No. 26, Xidawang Road, Chaoyang District, Beijing, China

Department: General Office (Party Committee Office)

Postcode: 100022

Contact person: Hu Wenping

Email: csr@ceec.net.cn

Tel.: 010-59099841 

Fax: 010-59098888
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